
Meeting Minutes 
April 11, 2019 

Perry County Economic Development Authority 
 
 
Attendees: Patti McLaughlin, Kevin Fitzpatrick, Russ Hoover, John Fitzpatrick, Mike Lawler, 
Duane Hertzler, Dawn Lowe, Frank Campbell, Jim Fuller, Greg Gordon, Morgan Tressler, Rich 
Pluta, June Reisinger, Shawna Weller, Martha Roberts, Michelle Jones 
Absent:  
Excused: Brenda Watson, Derek Whitesel, Emery Yoder 
Guests: Jason Finnerty 
 
Call to Order: The meeting was called to order by Chair Marti Roberts at 8:00 AM 
 
Public Comment: Jason Finnerty reported that up to 20 land development plans have been 
submitted for approval in the county so far this year.  He noted that Burger King will be building 
a new franchise location in Howe Township behind the bank., however the township has yet to 
approve the plans.  Mr. Finnerty advised that there are plans for moving an existing boat store in 
Rye Township. Zimmerman poultry operation in Center Township and New Bloomfield Fire 
Company have also submitted plans to renovate buildings in their area. The Cumberland/Perry 
Task Force (regarding PennDOT projects) discussed the potential for improvements to the 
PA274 intersection with the ramps to US 11/15 in Duncannon at bottom of the hill below 
Mutzabaugh’s Market. They also discussed options for improving the intersections of PA274 and 
PA34 at Meck’s corner (T intersection versus roundabout).  Mr. Finnerty reported that he 
conducted the last steering committee meeting for the county’s Hazard Mitigation Plan and that 
he will now be preparing a draft plan to be sent out for review. The plan includes provisions for 
mass animal disposal should a pandemic affect herds/flocks in the county.  June Reisinger 
offered her help with that aspect of the plan if needed. Donny Bartch was recommended and 
approved to fill a vacancy on the County Planning Commission. 
 

Secretary’s Report: John Gerner presented the minutes of the March 13, 2019 meeting which 
had been distributed in advance to all board members with the package of materials for this 
meeting.   Russ Hoover made a motion to approve the minutes, Frank Campbell seconded the 
motion.  The motion to approve the minutes was approve by a voice vote without dissent. 
 

Treasurer’s Report:  Patti McLaughlin presented the Management Report prepared by Robert 
Morris & Co. for the period ending March 31, 2019.  Jim Fuller proposed a motion to approve 
the Treasurer’s Report as presented, John Gerner seconded the motion.  The motion was 
approved by a voice vote without dissent.  The Perry County audit report regarding the review of 
PCEDA’s financial records for 2018 was shared with the board members present.  It noted that 
no issues were found. A bill from the Chamber of Commerce for expenses totaling $689.26 
(snow removal, etc) has been received.  Kevin Fitzpatrick made a motion to approve payment of 
the bill, Morgan Tressler seconded the motion. The motion was approved by a voice vote 
without dissent, with Rich Pluta abstained from the vote. 



Chair Report: Marti Roberts reported that she and Michelle Jones participated in a conference 
call with the staff of Kitchen Table Consultants about their progress with Local Food Promotion 
Project.  We had over usable 100 surveys returned, which they are now analyzing.  The results 
tracked with the Ag Census data, so we will have valid data.  They are progressing with their 
research and will soon have a summary of survey data. 

Marti met with Mandy Book with DCED regarding our Downtown Revitalization project.  Ms. 
Book agreed to make a presentation to the board at our May 9th meeting to provide an overview 
on DCED’s downtown revitalization program and how our effort can fit into their model.  We 
hope to keep the regular board meeting short to provide as much time as possible for Ms. Book’s 
presentation, and all board members are urged to get to the meeting on time. 

Committee Reports: 

• Morgan Tressler provided an update on the work the Branding Workgroup is doing.  The 
Branding Workgroup met and had a phone conference between the videographer and the 
advertising specialist to coordinate their efforts on the project. We need to submit contact 
information and a schedule for the videographer to take video of selected businesses in the 
county.  The next meeting is Tuesday April 16th at 1PM.  Frank Campbell had feedback from 
farmers to show more farms and animals. Michelle will send email with committee names 
so board has the email shortcut. 

• John Gerner advised that the Downtown Revitalization Workgroup did not have a meeting 
this past month.  DCED’s program is very complex—we need to do upfront work to help 
those communities in Perry County who want to participate develop their individual 
revitalization plans and are ready to go.  Improvements could be as simple as new signage, or 
they could be more complex.  We then approach DCED with these fleshed out plans and how 
PCEDA will work to oversee implementation over a 5 years period.  We will be using the 
funds in our current budget to help the communities develop their plans.  This includes the 
funds we voted two months ago to reallocate from the LFPP program to revitalization effort. 
Ms. Book will give us more information about how this process will work when she meets 
with us next month.  Michelle Jones reported that Shereen Far, VP and Acting Director at the 
Cumberland County EDC, also wants to talk to us about what we’re doing.  

•  Rich Pluta reported that the Tourism Workgroup did not meet this month, but they will be 
working on putting together a list of assets that would be promoted via a tourism promotion 
effort. Next meeting is set for at 2 PM April 30th.   Morgan Tressler advised that the branding 
consultant has a calendar of events built into their bid, so our website will have an interactive 
calendar of events.  Patti McLaughlin noted that Senate Bill 453, out of Labor and Industry 
Committee, proposes to exempt farms from regulations governing use as wedding or events 
venue. Committee needs to let Downtown project get some legs under it. 

• Kevin Fitzpatrick – Training Workgroup - outlines three approaches to providing training: 
o The PA Association of Nonprofit Organizations has a wide array of training resources 

and that he himself may subscribe to for their resources and networking. Quickest and 
most credible avenue to resources. June Reisinger reminded us that she’s sent links 



about resources about this organization. Morgan Tressler said she had a contact 
through Partnership Through Better Health that she will share with Kevin.  

o Board Connect is another organization that has training resources for boards.  
o Gather information on what other non-profit boards do.  We still have the connection 

with Mary Kuna, who moved to the Scranton area, but is still receptive to working 
with us.  

Marti reminded the group that we need to be sure we are also looking at planning for 
long-time sustainability of PCEDA. Kevin Fitzpatrick assured that both organizations 
address that. 

• Business Services Workgroup: Patti McLaughlin compiled a list of commercial lawyers 
and Greg Gordon has talked to two about assembling a document on what potential new 
businesses need to consider as they are getting started.  These lawyers say the challenge is 
getting information to emerging businesses early enough. The workgroup also plans to 
compile a list of all the banks that provide funding for new businesses.  Shawna  Weller 
compiled resources list for the branding project.  Mr. Gordon also mentioned that one lawyer 
offers business planning service for a fee.  Mr. Gordon said he wants to participate in 
branding project so we can be cohesive about outreach.  Kevin Fitzpatrick highlighted the 
recent news that there might be a counseling service setting up shop in New Bloomfield in 
the old Carson Long President’s House.  It was noted that New Bloomfield Borough may be 
looking at their zoning ordinances because it has been alleged they make it difficult for 
businesses to come into town. 

• Education Workgroup: Frank Campbell said this effort started out two years ago as part of 
an effort to hold an Education Summit with all the school districts to develop some sort of 
consensus on the importance of a good education to support the economy of the county.  
However, much has happened since then and there are new state guidelines on career 
awareness that was the topic of a recent meeting at the Capital Area Intermediate Unit.  He 
believes we need a more formal effort to establish a foundation of our partnership with the 
school districts.  Marti Roberts suggested a “pop up” trade internship program since there is a 
waiting list for students that want to attend the vo-tech school.  The Newport School District 
is meeting monthly with EDSI.  Michelle Jones observed that the role of school counsellors 
has shifted toward career education.  Each school district has a different approach/method to 
meeting the new state guidelines and they are currently working to better define the meaning 
and purpose of job shadowing versus internships.  The schools are looking for help from the 
Chamber of Commerce and PCEDA in this effort.  Showcase Luncheon, April 30 in 
Harrisburg, features the career exploration experiences of local students. Lynda Morris, ED 
of PCD, recommended we have someone there. Kevin Fitzpatrick has put together material 
on interview skills and resume building for student in the Newport School District. We can 
share that with other districts.  Frank Campbell and Russ Hoover met the new West Perry 
Superintendent and said that it appears he is willing to work with us on these issues.   Marti 
Roberts suggested that we try to get at kids earlier to instill in them the idea that rural areas 
are a good place to stay or come back to. 



 

Staff Report: 

• Michelle Jones provided an informational update on broadband service in the county and the 
ability to provide coverage through the county’s emergency communications tower network.  
SEDA-COG will be hosting a meeting on their broadband work after the natural gas meeting 
on April 12th.  June Reisinger noted that the USDA provided funding to map broadband 
accessibility in rural areas and that CenturyLink received over $700 mill to bring in 
broadband, but it was mostly put into cell towers.  

• Opioid Follow Up questions have been compiled, answered, and the information posted 
online. She will create a press release/blog post.  She noted that Perry Human Services will 
act as the central clearinghouse for people in need of help and link them with care service 
providers. 

• A Personnel Handbook is needed to provide policies on routine personnel matters. Marti 
Roberts and John Gerner will be working on it.  

Old business:  

• Russ Hoover said that information regarding the LSD Park will soon be available for us to 
create a letter of recommendation.  

• Frank Campbell reported that a grant application for a feasibility study of siting a dairy 
processing facility in the area was submitted under DCED’s PA Dairy Investment Program 
was not funded.  The grant was going to be used as the match for an Appalachian Regional 
Commission grant.  They are now looking to the property owners to see if they will provide 
the matching funds for the feasibility study.  

• Morgan Tressler asked if PCEDA would want to purchase an ad in the 2019 Perry County 
Fair Book ($45 for a 1/8-page ad, up to $145 for a full-page ad).  Marti Roberts said that 
PCEDA has traditionally not started with this type of advertising because we could then be 
inundated with similar requests.  Rich Pluta noted that we are trying to promote our county 
brand program.  Kevin Fitzpatrick recommended that it’s important that we support the 
County Fair as an event.  John Gerner proposed a motion to place ad not to exceed $200 for 
half page ad, Patti McLaughlin seconded the motion. Ad is black and white.  Michelle Jones 
recommended we pay for design of ad.  The motion was approved via a voice vote with 
Marti Roberts voting against the motion. 

• Dawn Lowe provided an update about the job fair scheduled for May 7th. Designed for 
adults, but likely all four school districts will promote and send kids, too.  20 to 25 Perry 
county employers have agreed to participate.  PCEDA and the Chamber of Commerce will 
gather information from employers who cannot attend. The school districts are planning to 
participate.  

New business: 

• Kevin Fitzpatrick noted that many of the kids who do not graduate from school are coming 
through the Literacy Council for help.  He urged support for the Race for Reading set for 



May 4th.  41% of the children in the county live in families with incomes below the poverty 
level.  Perry County Literacy Council has 15 separate but interdependent agencies who 
provide life services to residents.  Morgan Tressler added that she’s still taking sponsorships 
for the Race for Reading. 

• Frank Campbell noted that last year there were three meetings about Return on Environment.  
A digital report on the results of those meetings is now ready and a printed report will be 
ready soon.  Mr. Campbell distributed a fact sheet on value of our natural environment in 
Perry County.  Mr. Campbell said he has initiated a conversation with FEDEX and UPS 
representatives about putting to put collection boxes around the county. 

• Frank Campbell advised that the PCEDA has been asked to provide a letter of support for 
funding to upgrading the county’s emergency communication system.  Patti McLaughlin 
made a motion to authorize a the send of such a letter of support, Kevin Fitzpatrick seconded 
the motion. The motion was approved by a voice vote without dissent. Mailed directly to two 
addresses and copy to EMS Director.  

• Marti Roberts advised that PCEDA has received a letter of resignation from Paul Rudy.  He 
has been having health issues and he feels it is time to step aside.  She also advised that we 
should also accept Steve Peter’s resignation.  Russ made a motion to accept both letters of 
resignation with regret, Kevin Fitzpatrick seconded the motion.  Russ Hoover said he feels 
we should do something more significant in recognition of Paul’s efforts to revitalize 
PCEDA and its projects.  June Reisinger suggested an engraved cane. Marti Roberts 
suggested collecting ideas and reviewing those ideas at our next meeting.  Marti Roberts 
recommended that PCEDA not try to fill these slots right now.  We have a lot going on and it 
may not be the best time to try to get someone new up to speed.  Hopefully we will identify 
good prospective candidates from the outside members on our current workgroups.  The 
motion was approved by a voice vote without dissent. 

• Jim Fuller advised that a solar energy company in western PA is to buy the rights to build 
solar energy facilities on vast tracts of farmland. They are looking for several properties that 
can be linked together to provide sufficient acreage for the solar arrays.  Jeff Trout is going to 
lose 250 acres of leased farming land to a solar farm.  Property owners are making more 
money off these solar farms than they are getting from leasing the land to productive 
farming.  Now farmers also cannot spread manure on the lands leased to solar firms.  Can 
this use be permitted under the county’s Clean and Green Program? It was suggested that 
Farm Bureau should be looking at that issue. 

• Marti Roberts reminded all board members of the importance of the Downtown 
Revitalization discussed slated for May 9th next month with Mandy Book.  

Adjourn:  Patti McLaughlin made a motion to adjourn the meeting.  Morgan Tressler seconded 
the motion and the motion was approved by a voice vote without dissent at 9:45 AM.   
              


