
Meeting Minutes 
July 11, 2019 

Perry County Economic Development Authority 
 
 
Attendees: Patti McLaughlin, Russ Hoover, Dawn Lowe, John Gerner, Rich Pluta, Kevin 
Fitzpatrick, Martha Roberts, Frank Campbell, Brenda Watson, Jim Fuller, Mike Lawler, Shawna 
Weller, Morgan Tressler, Derek Whitesel,  
Absent: Duane Hertzler 
Excused: Greg Gordon, June Reisinger, Emery Yoder 
Guests: Jason Finnerty, Karen Anderson, Darwin Kintner, Larry Reisinger 
 
Call to Order: The meeting was called to order by Chair Marti Roberts at 8:01 AM 
 
Public Comment:  
• Larry Reisinger, representing the Perry County Fair Board, advised that they are working to 

get running water and bathrooms to the fair grounds. They are currently updating the 
previous HRG engineering study at and have received a bill for $4500 for that work. Their 
goal is to develop fair grounds to the point that it can be used for more than just fair. Frank 
Campbell has copies of invoices for the studies. The Fair Board is asking PCEDA to pay this 
bill on their behalf and thanked the PCEDA for its help. The bills will be paid out of the 
funds provided by the state through DCED grant.  Mr. Reisinger said that one of the biggest 
challenges is trying to get all the parties (sewer, water, municipalities, etc.) together to get the 
job done.  They are hoping to schedule a meeting before the fair starts in August.  Darwin 
Kintner advised that they have four wells, but three have many problems. If they lose their 
one good well, they would have to close the fair.  

• Jason Finnerty advised that the county has reviewed 45 land development plans so far this 
year, but that is 9 less than last year at this time. That breaks down to 26 new lots for year, 
which is 146 less than last year.  However, last year’s pace was higher due to the approval of 
the plans for Stone Mill Estates in Penn Township. Mr. Finnerty noted that the next bi-
monthly to review progress on implementation of comprehensive plan is set for August 1st. 
He also advised that he is having similar meetings natural resources and recreational groups 
on the second Tuesday of the month at 1:00pm in the offices of the Conservation District. 
Their next meeting will be in September. Mr. Finnerty noted that the County Planning 
Commission has received a plan from medical marijuana facility which means the township 
made them resubmit the plan that was previously approved.  Finally, Mr. Finnerty noted that 
the Perry County Planning Commission has an open seat and they are looking for someone 
from the western part of county.  The Planning Commission meets the third Wednesday of 
each month at 7 pm. 

• Karen Anderson introduced herself. 
• Frank Campbell brought up the issue of rural broadband coverage. He noted that SEDA COG 

has sent out a notice about a meeting set for July 16th at 11:00 am for planners from the three 
counties involved in the study. They will be conducting an elevated structures asset 
inventory. They also got a $300,000 grant to start pilot project. 



 
 
Secretary’s Report:  
John Gerner presented the minutes of the June 13, 2019 meeting which had been distributed in 
advance to all board members with the package of materials for this meeting.   Russ Hoover 
made a motion to approve the minutes, Patti McLaughlin seconded the motion.  Ms. McLaughlin 
noted that her name was misspelled. The motion to approve the minutes as revised was approve 
by a voice vote without dissent. 
 
Treasurer’s Report:  
Patti McLaughlin presented the Management Report prepared by Robert Morris & Co. for the 
period ending June 30, 2019.  She advised that the report reflects normal expenses and that the 
Sassy Gourmet bill was for lunch served to the Ag Committee that came together to score the 
LFPP survey results. Signature cards have been signed to open new account for FDIC coverage 
as discussed and approved during the June meeting. Rich Pluta made a motion to approve the 
Treasurer’s Report, Frank Campbell seconded the motion. The motion was approved by a voice 
vote without dissent. Ms. McLaughlin noted several invoices that need to be approved: Kitchen 
Table Consultants $10,000 third invoice (LFPP), Gavin $4,917, $1,250 video (RDBG) Western 
Perry County Library computers $2,500 (DCED).  Kevin Fitzpatrick made a motion to approved 
payment of the itemized expenses, John Gerner seconded the motion. The motion was approved 
by a voice vote without dissent. 
 
Michelle Jones discussed the $1,332 quote she received for still photography and short video 
clips for use as a part of future social media efforts. The discussion centered on how we might 
use these video clips and how many we would need. Russ Hoover made a motion to approve the 
quote for still photography and video and still photography, Shawna Weller seconded the 
motion. The motion was approved by a voice vote without dissent.  Rich Pluta made a motion to 
approve funding not to exceed $1,600 for five additional short video clips, Patti McLaughlin 
seconded the motion.  The motion was approved by a voice vote without dissent.   

 
 
Chair Report: Marti Roberts advised of the following: 
• Kitchen Table Consultants and Local Food Promotion Project – there has been a change in 

leadership for our project at KTC.  It has been agreed that we will reconvene the group that 
scored the ag opportunities to review the opportunities, the scoring, and how move on to the 
next phase of the project. We have agreed to expanding the timeline a bit to accommodate 
the in-depth analysis. Patti McLaughlin recommended that we look at the last week of July or 
the first two weeks of August for second meeting.  

• PCEDA has been under a sub-lease with Chamber of Commerce for our office space, where 
we prepaid office expenses under original USDA grant. That three-year sublease is up, and 
we are looking at a new 5-year lease with the Chamber. A copy of the propose sublease with 
the Chamber was included in the package of materials circulated in advance of this meeting.  
We are proposing under the new lease that PCEDA has option to terminate with proper 
notice.  We discussed this initially during last month’s meeting. We propose to continue to 
split expenses (electricity, cleaning, trash, etc.) quarterly, but pay rent monthly. Kevin made 



a motion to accept the sublease provisions subject to legal review.  Russ Hoover seconded 
the motion. The motion was approved by a voice vote without dissent.  Rich Pluta abstained 
from voting based on his leadership position with the Chamber.  

• It appears that PCEDA may have access to $150,000 in new funding through DCED based 
on the recently approved state budget. As we have seen in the past, the process to be used in 
applying for this funding is rather complicated. We discussed a tentative budget for this new 
funding during our meeting last month and this will be used in putting together the formal 
application to DCED in the coming weeks, however some leeway may be needed in 
adjusting the funding categories/amounts during the application process. Primary use of 
funds will be to hire a point person for downtown revitalization project. Morgan Tressler 
made a motion to give Marti Roberts leeway with budget categories when applying for 
DCED grant, Kevin Fitzpatrick seconded the motion.  The motion was approved by a voice 
vote without dissent.  

Committee Reports: 
• Branding - Morgan Tressler reported that the video work is scheduled for the week of July 

18th.  The website has been framed out and Michelle Jones is working on copy for the 
content.  They are looking for 300-word blog comments about county highlights. 

• Professional Development – Kevin Fitzpatrick said that he needs the board members to think 
and respond with ideas for training.  He said that he got few responses from his email last 
month. John Gerner asked if there are recommendations that the board could consider. He 
wants to know how boards can move their organizations forward. Marti Roberts noted that it 
won’t always be this group at the table, but how does this board ensure that the next board 
members will succeed.  She suggested that maybe Mary Kuna could help us vision about 
what EDA’s do to be successful – is it microlending? Broadband?  

• Business Services - Greg Gordon is absent, but we have money earmarked for this. We are 
starting to get inquiries from people asking for our help, not necessarily just business plans. 
Rich Pluta suggested that we have a policy to meet with everyone who reaches out to us and 
we try to be a resource for them. He suggested that we have a session to brainstorm ideas on 
how PCEDA can be more of a resource for these prospective businesses.  Michelle Jones said 
she would send out meeting times, if anyone else wants to join us. 
 

Staff Report: Michelle Jones reported as follows: 
• The RFP for the Downtown Revitalization project – to hire a consultant to work with 

communities to develop revitalization plans – has been sent out.  Proposals are due back by 
July 26th.  Tripp/Muldrow and one other consultant have expressed interest so far. 

• The recent Business Walk in Newport was successful.  Four businesses were surveyed this 
round and we will be doing it again in some fashion. 

• Michelle discussed a conversation with Kathy Bentley of the Perry County Literacy Council, 
where Kathy asked that the EDA board be informed about childcare savings accounts (pre-
tax savings account to be used to pay for daycare/childcare) and promote them whenever 
possible as a way for employers to have more options/benefits to offer employees.  

 
New business: 



• Frank Campbell talked about a meeting with the Superintendent of the Newport School 
Districts and EDSI.  Frank and Michelle will be working on an agenda for further discussions 
with each school district and EDSI on how we can share resources to advance the county’s 
educational system.   

• PA Dairy Investment funding for processing plant study did not come through but group will 
continue looking at other funds for this feasibility study. There are no planned plants 
anywhere else yet, but the size they want is a bit of an issue. Mr. Campbell believes there 
should be several smaller plants instead. No one really can handle that size plant. 

• Kevin Fitzpatrick asked if there was any update on the Buffalo Crossing project.  Frank 
Campbell reported that they are still looking for tenants and they are considering the start of 
infrastructure improvements later this year.  

• Another Naloxone training session in New Buffalo is scheduled for August 1st.  This training 
includes history and science of addiction and then moves onto administering Narcan. Frank 
Campbell asked around and there seems to be no indication of anyone tracking if you 
administer Narcan.   

• PA Options has been granted a clinical marijuana research license.  They plan to bring 80 
very good jobs to Perry Innovation Park in Duncannon. Their land development plan needs 
to be resubmitted to township, but they do not anticipate any issues with it being reapproved. 
They plan to install a cogeneration facility for power (mini-turbine system which also runs on 
natural gas).  

• Penn Township Planning Commission has proposed numerous changes to the township’s 
zoning ordinance.  About half of the 40 pages have to do with mobile food units, wind and 
solar power, but proposes changing 14 “permitted uses” in the Mixed Use Commerce zone – 
the way the Perry Innovation Park property is zoned – to “conditional uses” that will require 
special approvals by the township.  The Board of Supervisors will be holding a meeting on 
July 31st beginning at 5:30 pm to take in public comments on the proposed zoning 
amendments. 

• Morgan Tressler noted that Carol Township had an agriculturally based business leave the 
county because of zoning issues. While the property was zoned as Ag, but now will be 
subdivided for housing.  

• Patti McLaughlin discussed an issue for banks related to the medical marijuana industry. 
Because it is still listed as a controlled substance, banks that are federally insured cannot do 
business with any aspect of medical marijuana – it is considered laundering money. They 
cannot have accounts with owners, employees, even subcontracted cleaners. She urged 
people to contact Senator Toomey to push for a vote on a bill that would address this issue.  

Adjourn:  
John Gerner proposed a motion to adjourn, Brenda Watson seconded the motion.  The motion 
was approved by a voice vote without dissent.  

         


