
Meeting Minutes 
June 13, 2019 

Perry County Economic Development Authority 
 
 
Attendees: Patti McLaughlin, Shawna Weller, Duane Hertzler, Dawn Lowe, John Gerner, Rich 
Pluta, Brenda Watson, June Reisinger, Marti Roberts, Michelle Jones, Kevin Fitzpatrick, Jim 
Fuller, Frank Campbell, Morgan Tressler, 
Excused: Mike Lawler, Greg Gordon, Emory Yoder, Russ Hoover 
Absent: Derek Whitesel 
Guests: Karen Anderson, Jodi Meglio 
 
Call to Order: The meeting was called to order by Chair Marti Roberts at 8:04 AM 
 
Public Comment: None 
 

Secretary’s Report:  
John Gerner presented the minutes of the May 9, 2019 meeting which had been distributed in 
advance to all board members with the package of materials for this meeting.   Patty McLaughlin 
made a motion to approve the minutes, Brenda Watson seconded the motion.  John Gerner noted 
that the italicized sentence in the Public Comment section was incomplete and suggested that it 
be removed. The motion to approve the minutes as revised was approve by a voice vote without 
dissent. 
 

Treasurer’s Report:  
Patti McLaughlin presented the Management Report prepared by Robert Morris & Co. for the 
period ending May 31, 2019.  Duane Hertzler proposed a motion to approve the Treasurer’s 
Report as presented, Shawna Weller seconded the motion.  The motion was approved by a voice 
vote without dissent.  Patti McLaughlin suggested we open a bank account at a second bank in 
order to have FDIC insurance for entire bank balance since it is now over $250,000.  It was 
suggested that the new account be a non-interest-bearing account since we cannot retain the 
interest earned but must refund the interest earned on funds provided by DCED.  Kevin 
Fitzpatrick made a motion to open separate account; June Reisinger seconded the motion.  The 
motion was approved by voice vote without dissent.  Main account is currently at Orrstown 
Bank.  It was suggested that we should support local banks, so we have Juniata Valley, Bank of 
Landisburg, and Pennian to consider.  Kevin Fitzpatrick made a motion to open a second account 
at the Bank of Landisburg, Brenda Watson seconded the motion.  The motion was approved by a 
voice vote without dissent.  Patty McLaughlin abstained from voting.  
The audit report for 2018 was included in the materials sent out in advance of the meeting to all 
board members.  John Gerner asked for clarification on the first note, which specifies that we do 
accounting on cash basis, not an accrual basis. It was explained that, generally, authorities take 
money from customers and the accrual basis is used.  PCEDA does not take money in from 
customers and had limited financial transactions, so cash-based accounting made more sense.  It 
was suggested that we discuss our accounting systems options with Robert Morris and consider 



how best to proceed in the future. John Gerner proposed a motion to accept the 2018 audit report, 
Shawna Weller seconded the motion.  Rich Pluta commented that there were no issues or 
problems noted in the report. Michelle Jones said she will talk to Robert Morris about cash vs 
accrual. The motion was approved by a voice vote without dissent.  

Chair Report:  
Marti Roberts advised of the following: 

• USDA has approved a time extension of two months for our RBDG grant to enable us to 
finish our branding project.  

• A Rural Community Development Initiative grant request has been submitted to the 
USDA.  The requested funding would be used to retain a coordinator for the 
implementation phase of our downtown revitalization project.  John Gerner commended 
Marti on the quality of the grant application.  Rich Pluta commented on the newspaper 
article referencing the Duncannon borough council meeting and their eagerness to 
participate.  Ms. Roberts noted that Duncannon and Newport qualify for this assistance 
based on the income requirements, but also seem to be the readiest for this project. We 
probably will hear results in September.  The required matching funds would come from 
the DCED provided funding. 

• The Executive Board had quarterly meeting with Jason Finnerty to discuss the County’s 
Comprehensive Plan implementation achievements.  We continue to work with him about 
relevant sections that we are working on.  Brenda Watson and Rich Pluta commended 
Jason for the work he is doing on this. 

 
Committee Reports: 
• Branding – Michelle Jones advised that design and layout of the county promotional folder 

and the flyer inserts is underway with a review meeting scheduled for the near future.  
Website development is also well underway.  Mandy at Gavin about proceeding with web 
development.  Morgan talked with Christian about scheduling shooting for video. Gavin will 
be working on a story board for the video.  Gavin will present initial concepts 6/13/19 at 2. 
Website framework will be shared with branding committee. 

• Downtown Revitalization – Michelle Jones advised that a draft RFP for consultant help in the 
development of revitalization plans for communities in the county was sent to Mandy Book 
at DCED for her review and comments.  Ms. Book had no suggestions for improvements and 
had two names she recommended we sent the RFP to in addition to the Downtown Center. 
Rich Pluta made a motion to approve the RFP for distribution with a response date of July 
26, June Reisinger seconded the motion.  Marti Roberts said she would like to add two items 
– in the deliverables section we need an assessment of county’s economy including a Retail 
Market Analysis.  In addition, the revitalization plans need to include mapping, socio-
economic data and co-branding.  Ms. Roberts referenced copies of similar type studies that 
Tripp Muldrow had prepared for communities in Vermont that can be found in our Drobox 
files.  Kevin Fitzpatrick suggested added a comment that retail, and hospitality needs should 
be addressed.  The motion to approve the RFP for release with the revisions discussed was 
approved by a voice vote without dissent.  



 
Staff Report: 
• Michelle Jones reported that she finally has been able to get all four school districts to agree 

on a one-page set of definitions on job shadowing requirements.  This is a significant 
accomplishment. 

• The next phase of this effort is to create a database of job shadowing opportunities by reach 
out to the many businesses in the county we have communicated with in the past through the 
business retention survey, our branding promotional effort and the like. 

• Ms. Jones recently attending training for a PREP program to survey local businesses.  An 
upcoming Newport Business walk will be the first phase of this data collection program.  
Perry County has not participated in this program in the past and this should raise the profile 
of the county now through our participation.  

• Frank Campbell reported that the Newport school district has been meeting with Literacy 
Council and Edsel.  There is a high percentage student with special needs and man students 
are not prepared to be successful in college.  The effort is aimed at finding ways to study this 
and finds ways to improve.  This effort will be extended to all four school districts soon.  

• PCLC has a preschool development program that outreaches to parents with preschool aged 
kids.  

• Frank Campbell also commented that he’d been in to West Perry School District for mock 
interviews. Michelle Jones added that schools are looking at PCEDA to be a resource, so 
please get your clearances so we can be a resource.  

• Discussion about Employability Certificate development progress.  
• LFPP Update – A meeting was held this past Monday with a core group from PCEDA and 

the farmers involved in developing survey. The group scored opportunities that came up from 
the survey results.  We anticipated more discussion about where the opportunities came from. 
Duane Hertzler got feedback from participants who said they felt were rushed and wanted a 
do-over. Marti Roberts will talk with consultants about recalibrating efforts.  Perhaps take 
survey home and digest the opportunities.  

• Opioid update - Frank Campbell attended a recent opioid workshop.  Another is being 
planned for in August in New Buffalo, but a specific date has not yet been determined. It will 
be targeted toward emergency personnel.  Two items stood out- warm handoff program, and 
babies born with dependency – there are lasting behavioral and developmental effects.  Perry 
County’s addiction rate is three times higher than other counties around us.  Kevin 
Fitzpatrick expressed concern about the use of NARCAM and the belief that once or if you 
use it, you end up “in the system.”  Rich Pluta added that he hears there are instances of 
people not getting jobs/mortgages because they used NARCAN.  Concerns that “free 
NARCAN” training causes tracking issues. Myths and potential issues abound – Frank 
Campbell said he will get clarification. 

• Kevin Fitzpatrick talked about compliance training for board members (ethics, structure, 
etc.). PHF/PANO.  Kevin asked board members to send him and email with suggestions on 
what kind of training do we want.   Given visibility and funding, we might want to go with 
an official program instead of something we create.  June Reisinger asked if there is a way to 



create a process to transfer knowledge gained by outgoing board member to new board 
members. 

• Rich Pluta thanked Jim Fuller with the Farm Bureau for Ag Day efforts. We had a dairy 
station and a hemp station, including a calf, seven different kinds of “milk” for taste testing.  

• A question was raised about our project to upgrade facilities at the fairgrounds.   Fair Board 
will be submitting bills for $4500 for engineer services. John Gerner made a motion to pay 
HRG for engineering work for Fair Board, Kevin Fitzpatrick seconded the motion.  The 
motion was approved by a voice vote without dissent.  Next step is to sit with all involved 
(sewer authority, water authority, etc.) and develop next steps.  

• Michelle Jones reported that the four libraries in the county have signed agreements in place 
for receipt of funding to upgrade their internet access capabilities but have not submitted any 
expenses yet. 

• John Gerner sent Marti Roberts a 40-page zoning ordinance revision proposal for Penn 
Township, which redefines the permitted uses in the Business Campus. The proposal also 
includes definitions of agritourism, agribusiness, solar farms, etc.  The township’s planning 
commission will send their recommendations to the Board of Supervisors, then will be 
several more public meetings and hearings.  There will be opportunity to submit public 
comments.  

 
New business: 
• Rich Pluta advised that the Chamber of Commerce’s current office space lease rate is $500 a 

month.  They are currently discussing a new five-year lease with the building owner’s agent 
which will increase the rate to $600 for the balance of 2019, with a $50 per year increase 
after that with sewer and trash charges added on as extras. The Chamber wants a five sub-
lease with PCEDA.  PCEDA will ask its Solicitor to put together an appropriate sublease 
agreement.  We will have opted out clause in our sub lease.  

 
Adjourn:  
Morgan Tressler made a motion to adjourn the meeting.  Frank Campbell seconded the motion 
and the motion was approved by a voice vote without dissent at 9:26 AM.     
            


