
Meeting Minutes 
May 9, 2019 

Perry County Economic Development Authority 
 
 
Attendees: Patti McLaughlin, Shawna Weller, Emery Yoder, Frank Campbell, Duane Hertzler, 
Dawn Lowe, Derek Whitesel, Russ Hoover, John Gerner, Rich Pluta, June Reisinger, Marti 
Roberts, Kevin Fitzpatrick, Morgan Tressler, Jim Fuller, Greg Gordon, Michelle Jones, Patti 
McLaughlin, Shawna Weller, Emery Yoder, Frank Campbell, Duane Hertzler, Dawn Lowe, 
Derek Whitesel, Russ Hoover, John Gerner, Rich Pluta, June Reisinger, Marti Roberts, Kevin 
Fitzpatrick, Morgan Tressler, Jim Fuller, Greg Gordon, Michelle Jones 
Absent: Brenda Watson 
Excused: Mike Lawler 
Guests: Jason Finnerty 
 
Call to Order: The meeting was called to order by Chair Marti Roberts at 7:59 AM 
 
Public Comment: Jason Finnerty, the County Planner, discussed three land development plans 
that have been submitted in the last month - a Burger King restaurant in Newport, a 
manufacturing facility for Rockproof Boats in Marysville, and an Amish School in Tuscarora 
Township.  The pace of plan submission is only one plan behind this time last year.  In response 
to a question, he advised that the homes in the Yengst development in Marysville are more 
custom orders rather than being built for speculation sales.  He advised that he continues to work 
on updating the county’s hazard mitigation plans.  State Representative Keller’s office has taken 
a more active role in the issues surrounding the 274 interchange/intersection in Duncannon.  
Gene Odato has been invited to join the County Planning Commission because of his forestry 
background.  Tony Suvio with Tetra Tech, DCED to PEMA for oversight of Flood plain 
management (???)  The Return on Environment report is out.  Jason had requests about 
“sanctuary county” designation. Has to do with how ICE perceived jail participation.   
 

Secretary’s Report: John Gerner presented the minutes of the April 11, 2019 meeting which 
had been distributed in advance to all board members with the package of materials for this 
meeting.   Frank Campbell made a motion to approve the minutes, Russ Hoover seconded the 
motion.  The motion to approve the minutes was approve by a voice vote without dissent. 
 

Treasurer’s Report:  Patti McLaughlin presented the Management Report prepared by Robert 
Morris & Co. for the period ending April 30, 2019.  Russ Hoover proposed a motion to approve 
the Treasurer’s Report as presented, Dawn Lowe seconded the motion.  The motion was 
approved by a voice vote without dissent.  In response to a question from Rich Pluta, Ms. 
McLaughlin advised that the interest received on the DCED grant, which ultimately must be paid 
back to DCED, is accounted for in a separate line in the financial report. 

Chair Report: Marti Roberts reported that she and Michelle had a conference call with Kitchen 
Table Consultants about local food promotion program - Mid Report check in.  Draft needs 
assessment report based on the inputs received from local farmers is out, but it needs a lot of 



work before it is ready for distribution yet.  Next phase is to analyze the opportunities.  We need 
updates from USDA’s Ag Census, the 2012 numbers are skewed. Worth waiting for 2017 
numbers.  Next call is set for 10am, Tuesday, May 14th.  

Ms. Roberts said the guest speaker today, Ms. Mandy Book from DCED, will provide some 
basic information on the state’s Main Street program in preparation for our Downtown 
Revitalization effort.  One of our near-term activities will be to write a Request for Proposal to 
solicit bids from consultants to assist local governments (boroughs and townships) in developing 
strategies and plans for revitalizing their communities.  Patti McLaughlin shared some facts 
about tourism from a friend who is working on downtown revitalization in the Mon Valley out in 
western PA.   Kevin Fitzpatrick noted that we don’t have any activity in our downtowns after 5 
p.m.  How do we get it?  Marti Roberts responded that was the goal of this initiative and 
hopefully Ms. Book can help answer that.  John Gerner asked if we want to schedule another 
work session to chart our course before we go back to the larger community group.  It was 
decided that we need to have more of our project plan together before we “deploy” it to the 
larger group.  It was concluded that we should have an RFP done before next board meeting so 
that the Board can take understand and act on the request.  Morgan Tressler asked if we needed 3 
quotes but was advised that we did not since it is considered a request for “professional Services, 
however we will want that many just for our due diligence. 

Ms. Roberts discussed another USDA/Rural Housing grant opportunity, RCDI, that could be 
used as match for hiring a person to manage this downtown revitalization program.  It is a 
requirement of the Mainstreet Program to have a full-time staff person overseeing the 
implementation of the state funded grants.  The grant is limited to areas with median income 
below 80% of state or federal poverty levels.  Our commuters are making good money, but many 
are not spending it here.   

Ms. Roberts pointed out that enhanced tourism can be a powerful tool in revitalizing our 
communities.  We could potentially help the Historical Society plan a better use for their 
properties in our communities.  John Gerner questioned if we should apply at this point because 
we won’t be ready for an employee.  Discussion ensued about timeline of work. This grant could 
provide as much as $100,000 toward our overall revitalization effort.  Patti McLaughlin 
proposed a motion to authorize the grant application, Morgan Tressler seconded the motion.  The 
motion was approved by a voice vote without dissent. 

Committee Reports: 

• Michelle Jones reported that the branding workgroup meeting had been cancelled, and that 
the group needs to get back with videographer.  

• Education workgroup report submitted for inclusion in the minutes.   
• Kevin Fitzpatrick completed training. Student career showcase.  
• Opioid roundtable follow-up. RASE project, training to general public. We can share the 

event invitation to those people from roundtable. Michelle is drafting letter to papers about 
opioid follow up. 



• Tourism is creating database of events for the branding workgroup to include in their 
website. 

Staff Report: 

• Michelle Jones reported on a recent bus tour where we hosted counselors and educators from 
Central Pa toured 3 Perry County businesses (Cobra Archery, Rob Morris CPA, and Heller’s 
Precision Machine Shop) to learn more about the needs of employers and in demand skill 
sets for students. 

• Ms. Jones advised that she continues to work with the local school districts on a one-page set 
of definitions on job shadowing. 

• One of the recent clients who developed a business plan with our software has participated in 
a “Shark Tank” type event with local bank officials. Five local banks participated and gave 
very good feedback on the presentation. 

• Ms. Jones advised that the Central PA Engage! program provides funding to PREP partners 
to survey businesses in the area. We did not really participate in the first round of the 
program, but are involved with the second year. Our region is seen as a model for how 
DCED wants these programs to look statewide. PCEDA will be paid to make calls to 
businesses, and collect information for about their needs and challenges. We can also use the 
information as a part of our overall promotional effort. 

• Job Fair at Family Life Center for residents. All schools sent students this year. Great turn 
out for businesses and job seekers. 

Old business: none 

New business: 

• Frank Campbell reported that met with representatives of a cogeneration facility.  Essentially, 
they have a solution for locations that cannot get enough electrical energy to meet their 
needs. 

Presentation on Mainstreet Program: 

Ms. Mandy Book with the Center for Community Enhancement in DCED and Ms. Julie 
Fitzpatrick with the PA Downtown Center provided an overview of the Department’s Mainstreet 
program and the work of the PA Downtown Center  (statewide nonprofit, membership driven) 
that is under contract with DCED to provide technical assistance to communities that are looking 
into options for revitalization and those that undertake the implementation of approved and 
funded revitalization plans.  A regional approach to revitalizing several communities like 
PCEDA is proposing has been done in northern Dauphin County and Warren County that 
worked to highlight the natural assets and ag centers in those regions.  A regional approach can 
encompass more than one county if that approach works to strengthen the whole effort.  
Revitalization efforts are asset-based but market driven visions for the communities. It is 
important that the communities have real conversations about real assets and what is practical in 
terms of revitalizing those assets.  Often these regional efforts focus on those areas that can set 
an example for others to follow - it doesn’t have to work for everyone at day one.  



Mainstreet Program developed around what things drive property values:  
1) Political – can the political leadership and the business/community leaders work together?   
2) Design - walkability, historic, land use, etc.,  
3) Image and Identity - community marketing, promotion, special events, retail events, etc.  
4) Economic vitality – business retention before recruitment, then fill gaps. Safe, clean, and 
green. 
 

DCED also has a parallel Elm Street Program that focuses on residential area revitalization that 
can work to support the vitality of the downtown area.  This program works to not only to 
increase home ownership, but also what does it take to make a strong residential area.  

One of the things to look for in a successful revitalization effort is the relationship between a 
downtown and the suburban or rural area that surrounds it and develop a plan built around that 
relationship.  How far will people travel to meet their needs?  Another strong point in any 
revitalization plan is the ability of the community to work together to achieve their common 
goals. 

Funding streams include state, federal, foundation, private, including National realtor 
program/Smart growth fund. Due to state budget cuts, DCED funding for these programs has 
fallen from as high as $50 million a year down to around $6 million now.   

The PA Downtown Center has a lot of experience in developing successful revitalization plans.  
While they are a non-profit organization, a subcontracting option might be a way to manage any 
funding restrictions.  In addition, the Downtown Center has recently formed the Keystone Core 
Services Group that provides project management and building revitalization services.   

A conference for revitalization program areas is scheduled for June 2-5 in Erie.  PCEDA is 
welcome to send representative(s) to learn more about the process. 

DCED has recently reorganized and Marita Kelly is the new Regional Director in the central Pa 
region.  

Perhaps Mandy can give us contractor names to send RFP? 

Announcements 

Frank Campbell advised that there is a broadband initiative starting with PeCo, SEDACog, 
Juniata and Mifflin counties. 

Adjourn:  Patti McLaughlin made a motion to adjourn the meeting.  Morgan Tressler seconded 
the motion and the motion was approved by a voice vote without dissent at 10:12 AM.   
              


