
Meeting Minutes 
September 12, 2019 

Perry County Economic Development Authority 
 
 
Attendees: Frank Campbell, Kevin Fitzpatrick, Jim Fuller, John Gerner, Greg Gordon, Duane 
Hertzler, Russ Hoover, Dawn Lowe, Patti McLaughlin, Rich Pluta, June Reisinger, Marti 
Roberts, Morgan Tressler,  
Absent: Shawna Weller, Dereck Whitesel 
Excused: Greg Gordon, Mike Lawler, Emory Yoder, Brenda Watson 
Guests:  Karen Anderson, Jasmine Colbert, Jason Finnerty, Mary McCarty 
 
Call to Order: The meeting was called to order by Chair Marti Roberts at 8:00 AM 
 
Public Comment:  Jason Finnerty reported that the County Planning Commission has reviewed 
62 land development plans (5 less than last year at this time) Dave Unger working with Census 
Bureau and has provided 1200 corrections or supplements to addresses and almost 700 new 
addresses have been added.  A recommendation has been made to the County Commissioners to 
reestablish complete count committee to help get accurate census count and he encouraged 
PCEDA to reach out as well.  Rich Pluta asked Mr. Finnerty for a copy of an updated Comp Plan 
for our Downtown Revitalization project. 

 
Secretary’s Report:  
John Gerner presented a revised set of minutes of the August 8, 2019 meeting which had been 
distributed following the original set contained in the information packet sent out to all board 
members for this meeting.   Frank Campbell made a motion to approve the minutes, Russ Hoover 
seconded the motion.  The motion to approve the minutes was approve by a voice vote without 
dissent. 
 
Treasurer’s Report:  
Patti McLaughlin presented the Financial Report for the period ending August 31, 2019 prepared 
by Robert Morris & Co.  Ms. McLaughlin advised that a new account has been opened at the 
Bank of Landisburg and it will be used to hold all the current DCED funding because we need 
the entire DCED amount in one, interest bearing account.  She advised that all expenses in the 
report are normal monthly expenses. Some of the DCED funding has been disbursed for our 
library and fair grounds projects. Russ Hoover made a motion to approve the Treasurer’s Report 
as presented. June Reisinger seconded the motion. The Treasurer’s Report was approved by a 
voice vote without dissent.  

 
Chair Report: Marti Roberts advised of the following:  
• The LFPP project is back on track.  Project committee, which includes farmers, will meet 

again on 9/23 to review 9 diversification opportunities and winnow them down to 4.  John 
Gerner said he saw a news report that supposedly a group at the state level is doing 



something similar and wondered if we should communicate with them.  Marti Roberts said 
our consultants are aware of those efforts. 

• Our second DCED grant request has been submitted online and we already signed the 
contract.  That $150,000 will go into the Orrstown account and be kept separate from the 
previous DCED funding. 

• At last month’s board meeting we agreed to retain Arnett Muldrow as our consultant for the 
Downtown Revitalization Project with the understanding that we would ask them to tighten 
up their scope of work in several areas and send us a contract.  We asked them to add a rural 
tourism component to the scope.  Total cost now $120,600 – proposal addition error to be 
corrected.  Ms. Roberts provided budgets and grant fund sheets to show where contract 
funding well be coming from.  June Reisinger recommended that agriculture tourism not be 
pushed through this project based on the reluctance that farmers have expressed toward it.  
Marti Roberts discussed how the historical society and their assets will be incorporated into 
the project.  Russ Hoover mentioned that the state was meeting with the Historical Society 
about a visioning/planning project for the Clarks Ferry Tavern.  Kevin Fitzpatrick suggested 
that the Clarks Ferry consultant needed to be brought into any discussion regarding 
Duncannon revitalization. Russ Hoover will provide contact information and we will forward 
onto Arnett Muldrow.  Patti McLaughlin made a motion to accept the contract, Morgan 
Tressler seconded the motion. The motion was approved by a voice vote without dissent.  

• Ms. Roberts advised that PCEDA was successful in getting a USDA Rural Communities 
Development Initiative grant. This money will used to fund a staff person to be the 
coordinator for downtown revitalization project.  We must match the money, but the match 
will come from the money we spend on the project planning/development process 
(Arnett/Muldrow).  Under the DCED program we must hire someone for the project 
implementation phase of their Main Street program, but the board previously agreed it was 
important to hire someone at the start of the planning process, as well.  At this point we need 
to address the boroughs, like we have started already with the boroughs of Newport, New 
Bloomfield and Duncannon.  A sign-up sheet was passed around to all the board members for 
members willing to start discussing our project at upcoming borough meetings.  We have 
asked our consultant to provide talking points for these sessions.  The need to consider the 
inclusion of some of the smaller, unincorporated communities was discussed.  Unlike a 
borough, these communities may have downtown-like business districts, but they are 
governed by a much larger township.  Patti McLaughlin suggested we send letters to the 
townships and ask them if they would be interested in something like this for the business 
districts in their jurisdiction.  It was decided that John Gerner should reconvene the board 
member working group for this project to explore these issues and come up with 
recommendations for the board to consider.  Jim Fuller talked about how hard it is to get 
volunteers for township activities such as this, so people tend to be content with status quo 
especially if it costs time or money. There are places like Shermans Dale, Loysville and 
Ickesburg that have population centers but no formal government. John Gerner said he will 
schedule a meeting sometime in the next two weeks. 

• Frank Campbell and Rich Pluta talked to Curt Cocodrilli, the state’s USDA representative, 
and he has expressed interest in coming back to reconnect with us.  



• Ms. Roberts noted that as part of our most recent DCED grant request, we talked about 
including arts and culture and the healthy communities into our community revitalization 
effort based on research from “Our Town” grant.  We included $25,000 in second DCED 
grant to include PCCA into the Downtown planning project.  We also budgeted money for a 
hotel needs study. People who do this would do study of potential for support of hotels and 
would market it to potential investors.  

• As part of a phone call that Kevin Fitzpatrick, Marti Roberts, and Michelle Jones had with a 
PANO representative about training, Ms. Roberts said that it became clear that based on the 
size and complexity of PCEDA’s programs, we needs a distinct ongoing finance committee 
to keep track of the many funding streams and how the funds are being spent out of those 
streams.  Patti McLaughlin agreed to work to set up and organize such a Finance Committee. 

• Branding: Michelle Jones discussed the web development project and noted that Gavin is 
now working on web content and hopes to have a sample site back to us for review in 2-3 
weeks. We need to have several up to 500-word blog posts that we can put on the webpage. 
Looking for personal interest stories from board members – why did you join PCEDA, what 
does it mean to you, etc.  We need these back in the next week. We now have photos from 
the shoot and 25 will be edited for inclusion the website.  We have the social media calendar 
started.  Our next project will be to reach out to involve more businesses as brand partners.  
Marti discussed the results from business retention and expansion study and that one of the 
top 3 issues was that businesses are lost as to how to market themselves. She suggested either 
start having brand building sessions or general marketing sessions. She asked the branding 
committee to develop recommendations and a suggested budget for a brand building program 
for board consideration at our next board meeting.  Russ Hoover asked about setting a date 
for the actual Brand rollout.  There was a soft roll out initially, but even businesses who have 
expressed interest are at a loss for how to use the Brand.  Michelle Jones reported that we 
have received an invoice totaling $2984.25 from Gavin, our website developer.  Kevin 
Fitzpatrick made a motion to pay the invoiced costs, Morgan Tressler seconded the motion.  
The motion was approved by a voice vote without dissent. 

• Kevin Fitzpatrick discussed the advantages of joining Penna. Association of Nonprofit 
Organizations (PANO) for $120 per year and the previously noted phone call with Tish 
Mogan. Ms. Mogan subsequently sent a proposal for a three hour “in person” training session 
on board member responsibilities, including their fiduciary responsibility. PANO would 
conduct an online evaluation (SurveyMonkey) of current efforts, host a 90-minute webinar 
on standards of excellence training virtually. Their charge for all of this is $1000.  They will 
find a source for Sunshine Law training and then work on the sustainability of organization – 
a long range strategic plan. Patti McLaughlin made a motion to accept PLANO’s proposal, 
June Reisinger seconded the motion.  The motion was approved by a voice vote without 
dissent.  Morgan Tressler suggested including dates in the survey monkey. Michelle can send 
proposal to board and will follow up with PANO to share access info to board.  
 

Staff Report: Michelle Jones reported as follows: 
• The guidance counselors from the four school districts in Perry County have agreed to jointly 

make a presentation to the PCEDA Board at our October meeting.  The purpose of their 
presentation is to inform and engage PCEDA members in what is happening in the Perry 



County schools.  A note will be sent out to all board members to advise them of the 
presentation currently scheduled for 9-10 am on October 10th. 

• The final bill for expenses incurred under our USDA Rural Business Development Grant 
(RBDG) has been submitted. 

• We will now be paying rent to the Chamber on a regular basis.  Currently we pay PCEDA 
share of expenses for electricity, copier, sewer and the like on a quarterly basis. Discussion 
about paying rent to chamber.  Russ Hoover made a motion to pay our rent expense on a 
quarterly basis, Patti McLaughlin seconded the motion.  Frank Campbell, Kevin Fitzpatrick, 
Jim Fuller, John Gerner, Greg Gordon, Duane Hertzler, Russ Hoover, Dawn Lowe, Patti 
McLaughlin, June Reisinger, and Marti Roberts voted in favor of the motion.  Rich Pluta 
abstained, and Morgan Tressler voted against the motion.   Following the vote, Rich Pluta 
said the Chamber would have preferred monthly payments. 

• Michelle Jones said that she bought a new laptop computer for the office and she is sorry she 
waited so long to do so based on the enhanced performance. 

 
Old Business: 
• Patti McLaughlin shared information to the discuss with state legislature, and our 

Representative Fred Keller, regarding the provisions of the Safe Banking Act which would 
change the state laws so that it is not illegal for banks to do business with cannabis 
organizations.  She said she would send out a sample letter and asked that board members 
consider sending Rep. Keller a letter in support of the proposed Safe Banking Act.  Russ 
Hoover made a motion to authorize the Director to send a similar letter to Rep. Keller on 
behalf of the PCEDA, Duane Hertzler seconded the motion.  The motion was approved by a 
voice vote without dissent. 

 
New business/Announcements: 
• Frank Campbell reported that he met with people from County Fair Board, the Newport 

Water Authority, Oliver Township, Newport Borough, and representatives from PennVest 
about the effort to bring municipal sewer and water service to the fair grounds.  This was the 
first time everyone has met together about this project. If this can be accomplished, it would 
dramatically increase the potential for usage of the fair grounds for purposes other than the 
early fair and it can be a significant economic driver for our county, so it makes sense to 
support it.  What is needed at this time is the total number of the projects involved and their 
total cost.   

• Frank Campbell said he has developed the paperwork for a $10 million ($5 million state, $5 
million local) capital budget request for downtown revitalization in PCEDA’s name 
(infrastructure, construction, etc.).  He said that this is the first step in a long, unlikely 
process.  At Newport Veterans Memorial Park/DCNR-Keystone Recreational Funding 
promotional visit. Frank networked with Tom Ford, Director of Parks and Recreation and 
State Secretary of the Budget, Jen Swails, she requested he send request directly to her. Rich 
Pluta made a motion to approve the submission of the capital budget funding request, Jim 
Fuller seconded the motion.  The motion was approved by a voice vote without dissent. 

• Frank Campbell reported that the PCEDC (corporation) did get a RACB award for the PIP 
for a cogeneration facility for the park.   



• Kevin Fitzpatrick advised that representatives from the Talmudic University of Miami visited 
New Bloomfield and the Carson Long property again last week. Reportedly, the purchase 
price is not the issue, the concern is the cost to remediate the facility.  They plan to put a 
synagogue in the chapel. They talked about wanting to build 50 houses on the 6 acres of 
athletic fields on the site – possible zoning issue.  A kosher restaurant and grocery, a wellness 
center may be part of the project. While PCEDA has been getting some negative calls, 
PCEDA has no official position on this. 

• Jim Fuller reported that Wheatfield Township recently got a grant for $40,000 to pave and 
replace walking bridge in park.   

• The Zeigler family has expressed interest in adding an agricultural program in the Susquenita 
School District.  Currently the program has 40 students, up from 20.  Students who want to 
participate in an FFA program must currently go to Greenwood and provide their own 
transportation.  

• Morgan Tressler noted that Spiral Path Farm was highlighted in a very positive article in a 
recent Wegman’s flyer. The article can be found Facebook or Morgan will scan and share. 

• Jason Finnerty advised that the proposed Penn Township Zoning Ordinance Amendments 
have not yet been submitted to the County for review and comment.  He’s been working with 
a Widener University Law School class on ordinance language – will likely apply for a grant 
to work on universal language options.  

• Karen Anderson introduced herself and said she was here to listen and learn. She said was 
excited to see momentum PCEDA is exhibiting with these community groups. She shared 
information on her background in landscape and community development. 

 
Adjourn:  
Patti McLaughlin proposed a motion to adjourn, Russ Hoover seconded the motion.  The motion 
was approved by a voice vote without dissent.  

 


