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COMMUNITY CHARACTER 
DUNCANNON

Duncannon offers a commanding presence in Perry County with its distinct 
sense of place between two ridges at the junction of the  Susqhuehanna 
and Juniata Rivers. Assets include a walkable gridded street network along 
which runs the Appalachian Trail (AT), multiple park spaces, an historic 
tavern and downtown square, and highway access. Challenges include its 
location within the floodplain; breaks in connectivity among amenities, 
destinations, and landmarks; poor facade conditions on many buildings; 
and a community that doesn’t fully leverage its location along on the AT.

Streetscape: Enhance primary streetscapes to reinforce linkages 
among landmarks, amenties, and destinations. Key streets 
include Market, Cherry, Chestnut, Ann, and Cumberland Streets.

Actions
Street Trees-Where space allows, plant canopy street trees 
along key streets to provide shade and comfort and to visually 
reinforce important connections. 

Lighting-Consider pedestrian-scaled ornamental street lighting, 
particularly along Market Street, to improve street image and 
pedestrian safety.

Wayfinding-Utilize wayfinding along key streets to reinforce 
connections. See Wayfinding.

Appalachian Trail Route-Consider re-designating the AT along 
Market Street rather than High Street so that trail users pass 
through the square, along the Tavern and 3B Ice Cream, and Old 
Sled Works.  
 
Park Connections-Use streetscape to reinforce connections 
between the square and Noyes Park, along Cumberland Street 
and between the square and the ballfield along Water Street.

RECOMMENDATION

NOYES PARK (Hidden park within network, two blocks off of Square) Potential for Canopy Tree Easements in DuncannonImpact of Canopy Trees in Duncannon
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Duncannon Square: Enhance the square and 
reinforce it as the symbolic center of commerce. 

Actions
Architectural Edge-Maintain strong architectural 
definition that defines the edges of the square. For 
the buildings that will be removed near the southeast 
corner, Use structures and landscape-including 
columnar trees- to replicate the architectural edge 
lost with the building demolition.

Parklets-Incorpoate parklets in areas around the 
square in undertutilzed paved areas to provide 
opportunities for outdoor gathering and dining.

Canopy Trees-Anchor the corners of the square with 
canopy trees to provide shade and comfort to 
existing and potential parklets.

Paving-Consider enhanced paving within the square 
(such as stamped or textured asphalt) to distinguish it 
from the adjacent roadways. 

Crosswalks-Enhance crosswalk markings to provide 
safer crossings for pedestrians. 

Planter Pots-Visually anchor the center crosswalks 
wiith planter pots to further highlight the pedestrian 
crossings and to provide seasonal color. 

See placemaking opportunities under Facades and 
Design

RECOMMENDATION

Proposed Canopy Tree
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COMMUNITY CHARACTER 
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Pedestrian Alleys/Connections: Enhance pedestrian 
connections to Market Street, particularly 
between the proposed brewery and the Doyle 
Hotel.

Actions
Pavement Markings- Utilize special paving or 
pavement markings to highlight the pedestrian 
connection.

Overhead Lighting-Utilize overhead market lights 
to effectively but inexpensively highlight the 
pedestrian connection and provide nighttime 
interest. 

Public Art-Work with artists to explore 
inexpensive ways to animate the alley such as 
with murals and painting mechanical boxes 
and dumpster screens.

Flood Proofing: Encourage and assist 
property owners in utilizing nonstructural 
flood proofing to protect buildings from 
flooding and make more viable for new 
businesses.

Actions
Army Corps of Engineers-Work with the 
U.S. Army Corps of Engineers to explore 
opportunities to utilize dry and wet 
nonstructural flood proofing and associated 
funding opportunities. 

Design-Work with preservation community 
to explore ways that nonstructural flood 
proofing can be sensitive to building 
architecture and function of businesses. 

RECOMMENDATION

RECOMMENDATION
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Gateway Underpass: Improve the existing Market Street/Route 15 underpass as a downtown gateway.

Actions
Lighting-Explore opportunities to incorporate LED lighting as an inexpensive but effective way to highlight the 
underpass while making safer for pedestrians. 

Signage-Explore ways to utilize the bridge parapet as a gateway element including signage (“Duncannon”) and/or 
public art. 

RECOMMENDATION



DUNCANNON | PERRY COUNTY ECONOMIC VITALITY PLAN

COMMUNITY CHARACTER 
DUNCANNON

Tavern Square: Enhance Tavern Square as a useable green space.

Actions
Park Edges-Reinforce the space  by defining the park edges with canopy tree plantings. 
It is important to use canopy trees that would allow views into and out of the space 
beneath the tree canopies.

River Connection-Use tree plantings and wayfinding signage along Margretta Street to 
reinforce connections between the square and the existing tunnel connection to the 
river. 

Hawk Rock Trail Trailhead: Enhance 
the Hawk Rock Trail trailhead as 
an AT gateway to Duncannon. 

Actions
Wayfinding Signage-Provide 
wayfinding signage to link the 
trailhead to downtown and to 
direct visitors to parking resources.

 

Canopy Tree Planting-Use canopy 
tree plantings to reinforce 
streetscape connections between 
South Main Street and the 
trailhead.

Understory Tree Planting-Use a 
mixture of canopy and understory 
trees to screen/buffer adjacent 
uses and recycling yard.

Future Trail Connections-Allow 
for future county-wide trail 
connection along existing logging 
road. 

Boat Launch-Plan for a canoe 
and kayak launch at Sherman 
Creek and associated signage to 
connect to the Blueway. 

RECOMMENDATION

RECOMMENDATION
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Our communities must be branded in such a way that the people, places, and events become 
dynamic and evoke positive feelings about the potential experiences to be had there. We 
must be aware of the tendency to reduce all potential experiences into a single identity that 
features only one aspect of the community. While there is nothing wrong with featuring a single 
icon, a good branding and marketing system must encompass multiple interpretations of the 
ever-expanding options for positive experiences within a community. 

Consider the potential pitfalls if Starbucks changed its logo 
to a coffee cup, Nike switched its swoosh to a shoe, or Apple 
replaced its logo with an iPhone. While these new logos are 
actual examples of company products, each fails to capture, 
or represent, the full range of the products and services (read: 
promises and experiences) they provide. Yet how often have 
we seen a community represent its entire essence with 
a single physical icon? This single-asset approach to 
branding is not wrong, it is merely incomplete.
 
Therefore, our rural communities must be branded 
to represent a full range of cultural offerings and 
positive experiences. However, there are distinct 
differences between branding commercial goods 
and services and branding our communities. We must 
understand our rural communities as assets, resources, 
destinations, and cultural offerings rather than merely as a list of products or services. Each rural 
community is different, and the list of assets will change, and, one hopes, expand, based on its 
unique offerings.  
 
Perry County, as a rural place, has adopted the strategy of leveraging the county brand to 
create a true destination, highlighting the uniqueness of each community while creating a real, 
connected sense of place. 

Let’s return to the fundamental question: Why is branding rural areas important? We have 
already established that we must brand our communities or everyone else certainly will. But, 
more importantly, branding helps capture the essence of our communities and communicates 
that message to a broader audience. The greater purpose in branding our rural communities is 
to build community pride, stimulate the local economy, and promote a preservation spirit that 
compels people to be better stewards of their culture and the place they call home.

TYPEFACES

COLOR PALETTE

Hello I'm: Museo 
ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 
1234567890

Museo Regular
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Montserrat Bold
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RGB 113     152     74

HEX/HTML 71984a

CMYK 61     23     91     5

RGB 54     180     229

HEX/HTML 36b4e5

CMYK 66     10     2     0

RGB 168     194     126

HEX/HTML a8c27e

CMYK 38     10      64     0

RGB 147   213   232

HEX/HTML 93d5e8

CMYK 40     1     7     0

RGB 121     110     103  

HEX/HTML 796e67

CMYK 51     50     53     17

COMMUNITY BRANDING 
DUNCANNON
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Branded merchandise can cultivate community pride 
while creating revenue streams for local business owners

A community brand is so much more than just a logo. 

Think of it as a basket. It holds experiences, memories, 

and interactions. It cultivates pride, creates revenue, 

and maximizes economic impact. The goal of these 

systems is to empower our communities to create real 

value and momentum. Telling the story of what you 

have to offer through shopping and dining guides or 

creating products that allow citizens and visitors to show 

their pride are essential in a well implemented system. 

Remove the speed bumps and encourage use of the 

brand as much as possible.
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PARKING
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Proposed wayfinding design for county-wide, community specific 
wayfinding signage system

The wayfinding system should be introduced 
as part of the brand because it plays such an 
important role in the perception and flow of 
your community.  
 
PRIMARY GATEWAYS 
These gateways are the primary intersection points and main 
entry ways to town. They need to be highly visible and introduce 
the brand.
 
BUILDING MARKERS 
The markers can be either wall mounted or monument style and 
denote important landmarks in the downtown district 
 
TRAILBLAZERS 
Trailblazers are the directing signs leading motorists to the main 
attractions in the area. These should have a maximum of three 
locations per sign and carry motorists from gateway to parking 
lot. Colors can be used to distinguish between different districts 
and can become smaller as the scale and speed of the roadway 
narrows.  
 
STREET BANNERS 
Banners are very popular and help to add color and movement to 
the lanes of travel, acting as a speed calming device. They too can 
be color coded by district and can promote local events, as well as 
promoting the brand. 
 
PARKING SIGNAGE 
Identifying parking is important in creating a parking system in 
downtown. Visitors are more likely to walk a block or two to shop 
if the signage system leads them directly to a public parking lot 
and tell them how to proceed. The parking markers can be by 
themselves or as attachments to trailblazer signs.

WAYFINDING SIGNAGE 
DUNCANNON
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A demographic profile of the community examines key indicators including 
population growth, household income and age. 

Population
The estimated 2021 population of Duncannon is 1,425.  The borough 
experienced a slight decline in population from 2010 to 2021, decreasing 
by about 100 residents. Duncannon is projected to remain relatively stable 
over the next five years, with a slight decline of just 22 residents. Just under 
2,900 people live within a 5-minute drive of the center of Duncannon. This 
population is also projected to remain relatively stable over the next five 
years.

Age
The median age for Duncannon Borough is 41.27 which is slightly younger 
than the median age in the 5-minute drivetime (42.34) and Perry County 
(43.5).

Income
The median household income in Duncannon Borough is  
$52,866 is significantly lower than the five-minute drivetime ($61,660)  
and Perry County ($68,692).

 
Housing Values
Similarly, the median value of owner-occupied housing units in Duncannon 
Borough is lower than that of Perry County and the relative relationship of 
home ownership to renters shows a significant decline within Duncannon 
Borough.
Duncannon Borough:   $123,999  54% home ownership
Five-Minute Drive Time: $151,274  61% home ownership
Perry County:   $184,296  79% home ownership

2021 
Population

Population Growth 
2010-2021

Age 25+ with at 
Least Some 

College Education
Median 

Age

Median 
Household

 Income

Median Value of 
Owner-Occupied 

Housing

Duncannon 
Borough 1,425 -6.37%-6.37% 38.%38.% 41.2741.27 $52,866$52,866 $$123,999123,999

5-Minute 
Drivetime 2,8792,879 -2.7%-2.7% 41%41% 42.3442.34 $61,660$61,660 $$151,274151,274

Perry 
County 46,38746,387 0.91%0.91% 41%41% 43.543.5 $68,692$68,692 $$184,296184,296

Figure 1: Duncannon Borough (Left) and 5-Minute 
Drive Time Area (Right)

The demographic and market conditions of Duncannon are critical 
in understanding the potential for future development and growth 
in downtown.  This summary report uses demographic data from 
Claritas, Inc. a national firm that provides analytics of market 
conditions, demographics, and projections for future growth.  Data is 
provided for the following areas:

• Duncannon Borough:  Duncannon Borough specific demographic 
data is presented for use in Borough-oriented grants and funding 
that may be available specifically to borough government.

• Drive Time Analysis:  Demographic data based on drive time 
analysis allows for a more thorough examination of the market 
dynamics at work in the community writ large.  Consumers seldom 
(if ever) pay attention to political boundaries when making decisions 
on shopping and dining.  Consequently, the drivetime area provides 
a much more accurate dataset to guide retail retention, recruitment, 
market data, and demographic profiles.

• Perry County:  Benchmarking with Perry County is important so 
that decision makers can understand how Duncannon fits into the 
overall market dynamics.  

This data provides the underlying framework for many of the recom-
mendations in this report.  By promoting a greater understanding 
of the existing market and trends, this assessment helps identify 
opportunities for future development in downtown Duncannon.  
The demographic and market analysis data are summarized below.  

DEMOGRAPHICS

DEMOGRAPHIC AND MARKET ANALYSIS SUMMARY 
DUNCANNON
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“Retail Leakage” refers to the difference between the retail 
expenditures by residents living in a particular area and the retail 
sales produced by the stores located in the same area. If desired 
products are not available within that area, consumers will travel 
to other places or use different methods to obtain those products. 
Consequently, residents are purchasing more than the stores are 
selling, and the dollars spent outside of the area are said to be 
“leaking.”
To gain a more complete picture of retail patterns in the area, the 
retail leakage analysis was performed for Duncannon and the 
Duncannon Trade Area (5-minute drivetime). Both the Duncannon 
Borough and the 5-minute drivetime experienced retail leakage over 
the past year. Stores in the 5-minute drivetime area had $26.1 million 
in retail sales while consumers living in the area spent $38 million, 
resulting in retail leakage of $11.9 million.

OPPORTUNITIES 
 
Retail leakage experienced in the trade areas indicate that existing 
stores are not currently meeting the needs of residents. This 
leakage translates directly to demand, presenting opportunities for 
commercial growth. While it is not reasonable to expect to capture 
100% of retail dollars leaking from the trade areas, the retail leakage 
analysis identifies key retail categories to be targeted for growth. 
Opportunities include:

• General merchandise ($5.1 million in leakage in 5-minute drivetime)

• Dining ($1.5 million in leakage in 5-minute drivetime)

• Clothing ($1.4 million in leakage in 5-minute drivetime)

• Specialty retail (home furnishings, gifts, pet, sporting goods) 

RETAIL LEAKAGE SUMMARY 
DUNCANNON


