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Perry County 
Facade Preservation 

 Guide
Façade grants have proven to be an effective incentive in the revitaliza-

tion of downtown buildings. There are three basic approaches to façade 
grants and each have pros and cons as noted herein. The three principle 

façade grant approaches described and illustrated on the following pages 
are: 

 
Façade Component Grants 

Overall Building Grants 
Façade Master Plan 
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FACADE COMPONENT GRANTS 
Rear of Building

Façade Component Grants
Since many building owners are intimidated by overall façade renovations 
coupled with a grant process, the City or Main Street program might 
consider simplifying the initial phases of a façade grant program and 
focusing on individual façade elements --or components--  instead of 
expensive, overall façade improvement approaches. In other words, 
consider conducting an annual façade component grant program that 
is focused on a singular element, such as an awning grant program, or a 
slipcover removal program, or a signage grant program. Once property 
owners become familiar with individual façade component programs, 
then consider moving on to Overall Façade-based grant programs or a 
comprehensive Façade Master Plan if needed or desired.
The advantages of a component approach to façade grants include, but are 
not limited to:
Specific façade issues can be addressed (e.g. paint, or lighting, or signage, 
etc.)
Easier to administer
Limited funds can go farther
More buildings can be affected
Easier to understand for the property owner or tenant
Examples of façade component grants follow on the next few pages.       
 

Rear of Building Treatment Component Grants

Example of Rear of Building Treatments from Lake City, SC (above): This row of buildings had all manner of unsightly items behind them ranging from trash dumpsters to HVAC units to weatherheads to downspouts and much more. But 
since they fronted a town green it was imperative that  these items be concealed. The approach taken was to paint the buildings a common palette of autumnal colors, then erect a simple structure comprised of 4x4 posts with 1x strips 
screwed into them and painted gray. This lattice conceals the unsightly elements and unifies the entire row of buildings. Foreground landscaping completes the rear of building treatments. 
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FACADE COMPONENT GRANTS 
Slipcover Removal Component Grants

Conway, SC:  This furniture company removed the metal 

slipcover from their building to expose a beautiful build-

ing underneath.

Conway, SC:  The local government, in association with 

the Main Street program, realized the positive impact 

slipcover removal made. Therefore, they enacted a com-

ponent façade grant program for slipcover removal and 

five other buildings in downtown removed their slipcov-

ers. The visual improvement to their main street was re-

markable!
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FACADE COMPONENT GRANTS 
Slipcover Removal Component Grants

Beaufort, SC:  Main Street Beaufort initiated a component grant program featur-
ing awnings.

Awning Component 
Grants

Hartsville, SC:  Main Street Hartsville initiated a component grant program fea-
turing paint.

Paint Component 
Grants
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FACADE COMPONENT GRANTS 
Signage Component Grants

One of the quickest ways to make a positive first impression from a design 
perspective is to have downtown buildings that feature quality, eye-catching 
signage. By coupling a public sector incentive with a private sector invest-
ment, the building and/or business owners are able to design and install signs 
of a caliber and quality that might otherwise be unaffordable. As part of the 
signage grant, a thoughtful review of existing sign ordinances is likely in order 
to ensure that quality signs like those featured at right are not prohibited by 
an outdated code requirement. 

Should the community lack local sign designers and fabricators to execute 
the kinds of signs depicted at right, they might consider participating with 
the CoSign project. CoSign is a program developed by the American Sign Mu-
seum that helps communities create unique signage for revitalizing business 
districts. More information about this cutting edge program may be found at:

www.cosigncincy.com
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OVERALL FACADE GRANTS 
TYPICAL ENHANCEMENT

Once the methodology for applying for component façade grants is estab-
lished and the City or Main Street program has a proven track record for 
administering them, consider ‘graduating’ up to overall façade grants that 
address the entire face of a building. This approach would be reserved for 
more ‘troublesome’ buildings that require far more physical enhancement 
than a singular component approach could provide. However, this approach 
requires far more financial capital and administrative oversight to execute 
than a component grant approach. 

In general, the Overall Façade approach is property-owner driven. They apply 
for the grant, secure a façade design from a design professional, have the de-
sign reviewed and approved by the grant administration agency, hire a con-
tractor to complete the work, submit all relevant receipts, and are ultimately 
reimbursed to a fixed amount or a percentage of the costs per the details of 
the grant program. This approach requires significant capacity on the part of 
the building owner.

Lake City, SC:  The owner of this building took advantage of a matching 
façade grant to convert the vacant space into a photography studio and of-
fice. The redesign featured a contemporary paint scheme, bold awnings, cre-
ative lighting, and professional signage.
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OVERALL FACADE GRANTS 
FACADE MASTER PLAN

At some point, a more ambitious approach to enhancing multiple façade in 
a relatively short time period might be warranted. In this case, the Façade 
Master Plan approach as developed by Community Design Solutions and 
other communities across America might be appropriate. Unlike a traditional 
façade improvement program, the Façade Master Plan is a comprehensive re-
habilitation of many downtown buildings at once. The instrument that makes 
this new approach to building enhancement possible is an easement. The prop-
erty owner gives the City, or local non-profit administering agent such as a Main 
Street program, a temporary easement on the façade of their building allowing 
the local government to spend funds on its improvement. In exchange for this 
temporary easement, the grant funds pay for the façade improvements. The ad-
vantages of this type of façade program are that it allows for a single source of 
project management, a single source of design, and a single source for construc-
tion. 

Benefits: The single source of project management streamlines the project and 
removes the burden of façade enhancement from each individual property 
owner. The single source of design, used in conjunction with the Main Street 
Program’s Design Committee or a set of quality design guidelines, ensures that 
all façade enhancements are sympathetic to the historic architectural heritage 
of their place. The single source of construction allows for dramatic cost savings 
since the contractor purchases all construction supplies for the entire enhance-
ment project, rather than each property owner having to buy their own sign, 
door, windows, paint, awnings, etc. However, the biggest advantage to this ap-
proach is the ability for a downtown district to receive an overall appearance 
facelift in a remarkably short amount of time. Moreover, when used in conjunc-
tion with a grant source like federal CDBG funds, an individual state’s depart-
ment of commerce grant, or other federal, state, or local funding sources, the 
façade enhancements are realized with no --or nominal-- costs to the building 
owner or tenant. If the funding and/or grant source requires a match from the 
property owner, the enhancements are still realized with nominal investment 
on their part that is far less than if they improved their façade on their own using 
solely private sector funds.

 
Lessons Learned:  

• While design is important, it isn’t all-important. It is necessary to address 
the underlying economy of the place –reflected in the retail vibrancy of the 
downtown buildings—at the same time as façade enhancements are per-
formed. Said simply, a comprehensive/holistic approach to downtown revi-
talization must be utilized in the process of enhancing the exteriors of the 
buildings.

The author of this report is pleased to offer all the documentation nec-
essary to promote and execute a Façade Master Plan. A synopsis of this 
approach is described herein. Additionally, a download link to these doc-
uments is available at the following link:
http://www.communitydesignsolutions.com/public/FacadeMasterPlan-
Docs.zip

• While it is appropriate to establish the overall project budget on a per façade 
basis, it should NOT be the basis for actual improvements as each building 
has unique needs that will cost more or less than others. 

• The administration of the façade master plan must be nimble. If the process 
for the owner is cumbersome or there is no flexibility in the product, partici-
pation will be compromised.

• Receive bids on an add-alternate basis to ensure you have a “buildable proj-
ect” regardless of the low bid.

• There are good ways and frustrating ways to fund the Façade Master Plan.
• There are good practices and frustrating practices for interfacing with your 

SHPO if required.

Process: 

• Apply for and receive grant funding for design and construction.
• Develop guidelines for the administration of the grant funds.
• Solicit RFQ for design professionals to develop the façade enhancement de-

signs.
• Negotiate and hire design professional.
• Design professional photographs subject properties and interviews each 

property owner/tenant to ascertain appropriate enhancement approach.
• Design professional develops renderings and technical recommendations 

for each façade. 
• Administrative party and design professional develop specifications and bid 

documents.
• Prospective contractors pre-qualified.
• Bid package submitted to pre-qualified contractors.
• Negotiate with and hire low bidder.

Example of a Façade Master Plan 
from Gulfport, MS
After Hurricane Katrina, Gulfport 
undertook a Façade Master Plan 
that transformed more than 80 fa-
cades in a little less than two years.

• Construction commences with oversight by administrative party and design 
professional.

• Punch list and project close out.

Budget:

• Design & Project Management: $1,500 - $2,000/façade
• Construction Allowance: $10,000-$20,000/façade
• Scope: To be determined by the local government. Generally speaking, in-

clude at least 20 facades, but consider executing 40-80 so that the improve-
ments can affect entire blocks of downtown structures. 

• Total: As determined/multiplied by the number of facades being considered 
against the budget estimates noted above

• Schedule: Begin phase one immediately upon receipt of grant or private 
funding.

• Responsible Party: Local government or downtown revitalization agency.
• Funding Source Design: TIF Funds, CDBG Grants, Department of Commerce 

grants, local bank consortium funds/low-interest loans, fund raising, private 
sector investment, local government budget.



FACADE GRANTS | PERRY COUNTY ECONOMIC VITALITY PLAN

OVERALL FACADE GRANTS 
FACADE MASTER PLAN

Example of a Façade Master Plan from Whitmire, SC. 
Existing & proposed conditions rendering of the 100 block of East Main 
Street.
22 Facades were completed in 5 months.

	  

	  

Example of a Façade Master Plan from Union, SC. 
Actual before and after photographs from Main Street. 80+ 
facades were completed in 18 months.


