
Minutes of Annual Board Meeting 
January 13, 2022 

Perry County Economic Development Authority 
Perry County Business and Tourism Center 

New Bloomfield, PA. 
 
 
Attendees:  Russ Hoover, Rich Pluta, John Gerner, Marti Roberts, Duane Hertzler, Frank 
Campbell, Kevin Fitzpatrick, Patti McLaughlin, Brenda Watson  
Staff:  Michelle Jones, Christie Caswell 
Absent: None  
Excused: None 
Visitors:  Jason Finnerty 
 
Call to Order: 
The Annual Meeting of the PCEDA Board was called to order by Chair Marti Roberts at 8:35 
AM.  The meeting was held with some members participating via a Zoom conference call. 
 
Election of Officers: 
Russ Hoover made a motion to nominate the slate of officers as follows:  

Proposed Slate of Officers: 

 Martha Roberts, Chair    

 Frank Campbell, Vice-Chair  

 John Gerner, Secretary      

 Patti McLaughlin, Treasurer  

 Russ Hoover, Assistant Secretary Treasurer 
 
 Rich Pluta, At Large Representative to Executive Board 
 

One At Large Representative to Executive Board vacant 
 

Brenda Watson seconded the motion.  The motion was approved by a voice vote without dissent. 
 
Chairperson Marti Roberts adjourned the Annual Meeting. 
 
Call to Order: 
The January meeting of the PCEDA Board was called to order by Chair Marti Roberts at 8:38 
AM.   
 
Public Comment:  
Jason Finnerty, the Perry County Planner, advised that seven land development plans have been 
submitted for review to the County Planning Commission so far this year, which is nine less than 
last year at this time. This includes 72 lots in phase four of Rockville Estates.  Only one more 



phase remaining for review in that development, which is mostly large lots on steep slopes. 
Expected home values in this section to be in the $400K to $700K range.   

A scoping meeting is planned with PennDOT for a project in Watts township regarding its 
highway occupancy permit— this project has not been publicized yet.    

Picture Perry, the comprehensive plan update, continues with focus on finding common goals 
between the municipalities.  

Secretary’s Report:  
John Gerner presented minutes of the December 9, 2021, board meeting which had been 
distributed to all board members in advance of today’s meeting.  Kevin Fitzpatrick made a 
motion to accept the minutes as presented, Russ Hoover seconded the motion.  The motion was 
approved by voice vote without dissent.   
 
Treasurer’s Report:  Patti McLaughlin presented the Financial Report for the period ending 
December 31, 2021, prepared by Robert Morris & Co., which was distributed to all board 
members in advance of today’s meeting.  Ms. McLaughlin advised that the report reflects normal 
monthly expenses and payroll costs.  Brenda Watson made a motion to approve the Treasurer’s 
Report as presented, Rich Pluta seconded the motion.  Rich Pluta noted that the report contained 
a negative liability and asked what that was.  Michelle Jones advised that that was due to the 
return of an overpayment of our insurance premiums last year. The motion to accept the 
Treasurer’s Report was approved by a voice vote without dissent.  Ms. Jones advised that 
PCEDA has received the final bill from Arnett Muldrow & Associates.  The requested amount is 
$2271.90 over the contract amount.  The belief is that much of this extra cost came because of 
the requests for supporting information requested by county’s grant writer.  After discussion, 
Rich Pluta proposed a motion to pay the invoice as presented, Kevin Fitzpatrick seconded the 
motion, and it was approved without dissent. 
 
Chair Report: 
Marti Roberts reported as follows: 
• An email dated January 7, 2022, from State Representative Perry Stambaugh lays out a 

compelling case for concern about the proposed state House redistricting map.  Currently his 
district includes a portion of northern Cumberland County in addition to all of Perry County.  
The proposed new district eliminates that Cumberland County connection and adds in a small 
area of Juniata County.  Representative Stambaugh contends that Perry County is more 
aligned with Cumberland county and the greater Harrisburg area interests since it is where so 
many residents work.  He also raises a concern over the dividing up of the City of Harrisburg 
into three separate legislative districts rather than just one.  Ms. Roberts noted that comments 
and concerns will be accepted until January 18th and urged board members to consider 
sending in their comments. 

• Ms. Roberts highlighted an email she sent out on December 30th that summarized some of 
PCEDA’s accomplishments in 2021 despite the pandemic.  She stressed the need to bring on 
some new board members with solid business backgrounds to provide support and guidance 
to the boroughs in their efforts to revitalize their economic base.  As we move into 2022, she 
talked about re-invigorating the findings of the agricultural needs study and encourage 
growth in that vital part of the county economy.  She said we will continue to look for 
additional funding to support these efforts.  Kevin Fitzpatrick mentioned that ARPA funding 



can be used to grow business capacity.  As he sees it, the biggest hurdle will be to convince 
the boroughs and townships to spend their money that way.  In addition to PCEDA’s 
business plan support activities, are there other things we can do to support new business 
development?   

• Ms. Roberts noted that previously the county was served by as many as eight emergency 
services providers, but that three of those have closed recently and two more are on the edge 
of closure.  Is there  a need to regionalize these services in a manner that strengthens their 
operations before more close up? 

• Ms. Roberts noted that a number of our county brand ambassadors have been asking about 
what is happening with the effort to promote the Perry County brand.  Rich Pluta noted that 
the PCEDA branding team has become inactive and is in need of board member participation 
to provide guidance to PCEDA staff on ways to move this effort forward.  Ms. Roberts 
stressed that in this and the rest of PCEDA’s efforts, the board needs to take a more active 
role in developing strategies and setting priorities. 

 

Staff Report:  
Michelle Jones provided a written reported (copy attached) and highlighted the following items: 
• Arnett Muldrow and Associates has submitted a revised proposal for the “Way Finding” 

project at an estimated cost of $20,500.  A copy of that proposal was included in the package 
of materials sent out in advance of this meeting.  Russ Hoover proposed a motion to accept 
the Arnett Muldrow proposal as submitted, Kevin Fitzpatrick seconded the motion, and the 
motion was approved without dissent. 

• On Wednesday, January 12th, PCEDA received a detailed proposal from Mahan Rykiel & 
Associates to develop the guidelines for the façade improvement program at an estimated 
cost of $20,000 but it did not come in time to distribute to the board in advance of this 
meeting. Following discussion, Patti McLaughlin proposed a motion to accept the proposal 
submitted by Mahan Rykiel, Russ Hoover seconded the motion, and it was approved by a 
voice vote without dissent. 

• Ms. Roberts noted a need to set up a meeting with the Perry County Fair Board to discuss the 
funding that is available to advance project planning and develop a strategy for moving that 
project forward.  The fair board members have a general idea about what they want but need 
help with coming to agreement on the details.  They have concerns with cost and how they 
can pay for upkeep in the long run.  It was suggested that a feasibility study or business 
planning effort might help them understand the earnings potential of these kinds of 
improvements.  Rich Pluta suggested that the county grant writer might be able to help.  

• Ms. Jones discussed having read the CEDS plan for the SEDACOG region and that we 
should also be included in the South Central region’s plan that is about to get underway. 
Additionally, she reviewed the requirements to become a Certified Economic Development 
Organization and believes we should pursue the designation as a service to our county 
businesses even though we generate very few state loans annually.   

• Ms. Jones reported on an informational meeting she had with the county’s solicitor, Bill 
Bunt, regarding back tax issues that are holding back the revitalization of numerous 
properties in the boroughs.  The process of granting back tax forgiveness depends on the 



municipality, school district and county agreeing to forgiveness, and could be a tool to 
combat blight.  
 

Christie Caswell provided a written report (copy attached) and mentioned the following 
additional item: 
• Christie Caswell advised that Duncannon Borough forgave some taxes on properties in the 

borough, and it was a “learn as you go” process for them. 
 
Old Business: None 

 
New Business/Announcements:  
• Frank Campbell asked if he should set up a meeting with the Fair Board.  Marti Roberts 

encouraged him to do so and said she would send dates/times that would work for her. 
• Michelle Jones she developed a personnel handbook based on a sample she found and 

offered it for review and consideration.  Rich Pluta suggested that a section on the states 
sunshine law requirements should be added.  Ms. Jones asked board members to review and 
provide comments. 

• Frank Campbell asked about the status of the individual borough brand logos.  Michelle 
Jones advised that Ben Muldrow has not yet delivered the revised logos, but that she would 
be following up with him soon.  Ms. Jones talked about hosting a virtual meeting with all the 
borough representatives to unveil the consulting team’s recommendations.  Marti Roberts 
expressed concern over the poor participation we experienced in some of our previous virtual 
sessions with the borough representatives.  An alternative might be hosting workshop type 
meetings in advance of the borough councils’ regularly scheduled monthly meetings.  Due to 
meeting date overlaps, this option may take 2-3 months to complete.  The need to bring the 
commissioners, our state legislature representatives, and the like in on  Rich Pluta 
encouraged the inclusion of Chamber members in these presentations to bring the business 
community into the revitalization effort. 

 
Adjourn:    
The meeting was adjourned at 10:40 AM. 
 
  



 
Staff Report, Michelle Jones 

It’s been a quite month of planning and preparing for the year. I’ve been updating my economic 
developer’s toolkit and intend to connect with each of the resources this year. I had a phone call with 
Betsy Lockwood of SEDA-COG before Christmas to update her about what we’re doing and discuss 
potential funding streams (ARC, etc) for our projects. (attached) 

I also took a model personnel handbook and updated it for PCEDA use. Comments welcome. (draft 
attached) 

I have also been scouring the landscape for grant opportunities and compiling a database. 

Other projects: 

• Attended mock interviews at West Perry for two separate hour-long sessions 
• Spoke at the Rotary Club luncheon to update members on PCEDA projects and the Main Street 

initiative 
• Worked with web hosting providers to fix a few issues and work out event logging bugs.  
• Discussions with Tripp and Tom regarding refining scope for wayfinding and pattern book 

projects. (Pattern book scope will be sent later this week.) 
• Attended PREP quarterly meeting  
• Met with Bill Bunt to discuss remedies/issues with blighted properties and back taxes.  

  



MONTHLY STAFF UPDATE 
Christie Caswell 

Main Street Coordinator 
 
December 2021 Summary 

• Met with Kristine Adkins, Director of Tax Claims Office to review and understand the tax claims 
process for distressed properties in our Main Street boroughs 

• Supported West Perry High School youth with employment mock interviews 
• Attended New Buffalo Borough Meeting 

o Researching grant opportunities for street signs for New Buffalo 
o Researching possible merger with local township (obtained SME) 

• Attended then invited to return and present at the Perry County Rotary 
• Attended Duncannon Borough Council meeting as a citizen, however answered EDA questions 

from the audience at the request of President Kirkhoff 
• Calls with the Army Corp of Engineers to begin the process of flood plain management 

evaluation for river town boroughs 
• Continuing focus on borough committees for the Main Street Program 

o Volunteers, Meeting Locations, Timing, etc. 
• Continuing identification of county wide events for calendar 
• Missed several days due to COVID 

 
 
 


