
Minutes of Board Meeting 
March 10, 2022 

Perry County Economic Development Authority 
Perry County Business and Tourism Center 

New Bloomfield, PA. 
 
 
Attendees: Rich Pluta, Brenda Watson, John Gerner, Marti Roberts, Russ Hoover, Frank 
Campbell, Kevin Fitzpatrick, Duane Hertzler, Patti McLaughlin 
Virtual participants: None 
Staff:  Michelle Jones 
Absent: None 
Excused:  
Visitors:  Jason Finnerty 
 
Call to Order: 
The March 2022 PCEDA Board Meeting was called to order by Chair Marti Roberts at 8:30 AM.   
 
Public Comment:   
Jason Finnerty, the County Planner, reported as follows: 
• 21 land development plans have been submitted so far in 2022, which is 11 less than at this 

time last year.  Since one of the plans is for Phase 4 of Rockville Estates in Marysville, the 
total number of lots up for approval is 78, which is 46 ahead of this time last year.  Those lots 
will account for 81 dwelling units, which is 42 ahead of last year.   

• A zoning ordinance change for a property in the Amity Hall area of Watts Township is being 
considered by that township’s Planning Commission.  That change would raise the allowable 
building height from 34’ to 60’ to allow for the building of warehouses on the property.  Mr. 
Finnerty said he did not have a sense how the township supervisors would vote on this 
proposal. 

• Mr. Finnerty said that he and Michelle Jones will be meeting on Tuesday next week at 1 PM 
with the Superintendents of the four-school district in the county to talk about the update of 
the county’s Comprehensive Plan and encourage the school districts to include their long-
range plans in the updated Comp Plan. 

• Mr. Finnerty said that he has developed a website and forms for the inputting of projects into 
the Comprehensive Plan and that he will be distributing it for the municipalities to view 
progress on the plan update. 

 
Secretary’s Report:  
John Gerner presented minutes of the PCEDA meeting on February 10, 2022, which had been 
distributed to all board members in advance of today’s meeting.  Kevin Fitzpatrick proposed a 
motion to accept the minutes and Russ Hoover seconded the motion.  There was no discussion, 
and the motion was approved by a voice vote without dissent.   
 
Treasurer’s Report:   
Patti McLaughlin presented the Financial Report for the period ending February 28, 2022, 
prepared by Robert Morris & Co., which was distributed to all board members in advance of 



today’s meeting.  Ms. McLaughlin advised that the report reflects normal monthly expenses and 
payroll.    Russ Hoover proposed a motion to accept the Treasurer’s Report as presented, and 
Frank Campbell seconded the motion.  The motion was approved by a voice vote without 
dissent.   
 
Michelle Jones advised that PCEDA had received two invoices totaling $2695for purchase of the 
Downtown Diva software we will be using to collect data on the various borough revitalization 
activities and chart their progress. She advised that the purchase had previously been approved 
by the Board and that all that was needed now was to approve the payment.  Kevin Fitzpatrick 
proposed a motion to pay the bill and Russ Hoover seconded the motion.  The motion was 
approved by a voice vote without dissent.   
 
Chair Report: 
Marti Roberts reported as follows: 
• Ms. Roberts said that she is seeking the Board’s approval to submit an application for a Local 

Share Assessment (LSA) grant for the Commonwealth Financing Authority on behalf of the 
LEAF project in Carrol Township. A draft Resolution 2022-1 was provided to all board 
members with the information sent out in advance of this meeting.  The text of the resolution 
was read, and a copy of the resolution is attached to these minutes.  Patti McLaughlin 
proposed a motion to approve Resolution 2022-1 and Rich Pluta seconded the motion.  The 
motion was approved by a voice vote without dissent. 

• Michelle Jones advised that the Coordinator vacancy has been posted on PCEDA’s website 
and through the PA Downtown organization.  Two interviews with candidates were held 
yesterday – Heather Szymanski and Derek Whitesel.  Resumes were sent to all board 
members in advance.  The posted salary range is $35K to $40K.  There has been some 
concern that this salary may be too low to attract the kind of candidates we need.  Ms. 
Roberts and Jones reviewed the PCEDA 5-year budget to see if there was any room to 
improve salary of both positions since Executive Director should be paid more than a staff 
person.  Based on this review it was recommended that the board raise the salary of the 
Executive Director to XXXX and increase the salary range for the Coordinator position to 
yyy-zzz.  Kevin Fitzpatrick proposed a motion to approve the revised 5-year budget to reflect 
these salaries with periodic increases, Patti McLaughlin seconded the motion, and it was 
approved by a voice vote without dissent. 

• Frank Campbell, Rich Pluta, and Marti Roberts interviewed Dee Anderson, a commercial 
real estate agent who works all over the state.  This real estate background has been 
considered to be a good addition to the board.  The interviewers have recommended the 
board offer Ms. Anderson a seat on the board and send that recommendation to the County 
Commissioners for appointment to the board.   Rich Pluta proposed a motion to recommend 
Ms. Anderson’s appointment to PCEDA to the County Commissioners, Frank Campbell 
seconded the motion, and the motion was approved by a voice vote without dissent.  

• A meeting has been proposed to meet with Scott Keiser, who has done redevelopment work  
in the Newport area regarding a possible board membership. Michelle will send list of other 
prospective candidates to all current board members.  

• Marti Roberts reported on her work on a feasibility study to validate the proposed location 
for the new events building on the Perry County Fairgrounds.  The current wording in the 
grant application we submitted to DCED does not cover this type of preliminary step and we 



would need to amend the grant to change the type of study payment authorized for.  Ms. 
Roberts said she has discussed the currently proposed building location with the engineering 
firm that has been involved in bring water and sewer service to the fairgrounds.  They believe 
the proposed site is the best location due to its proximity to those utilities.  They also believe 
that adequate parking can be provided at this location.  John Gerner recommended we 
proceed as intended in original grant and our current discussions with the Fair Board.  

• Michelle Jones updated the board on the status of borough resolutions regarding their 
participation in the Downtown Revitalization program.  Three boroughs have already 
approved the draft resolution (copy attached) and the remaining six will be considering the 
resolution at their regularly scheduled meetings this month.  

 
Staff Reports:  
Michelle Jones highlighted some of her activities in the above noted discussions.  Ms. Jones also 
asked all board members to fill out and return the required financial disclosure documents 
included in the material distributed in advance of this meeting. 
 
Old Business: None 

 
New Business/Information: None 
 

Adjourn: 
Rich Pluta proposed a motion to adjourn the meeting, Frank Campbell seconded the motion, and 
it was approved by a voice vote without dissent at 9:02 AM. 



Authorized Official Resolution 2022-1 

Be it RESOLVED, that the Perry County Economic Development Authority of Perry County hereby request 
a Statewide Local Share Assessment grant of $_______________ from the Commonwealth Financing 
Authority to be used for funding a passenger van for their youth program. 

Be it FURTHER RESOLVED, that the Applicant does hereby designate Heidi Witmer, Executive Director of 
LEAF Project, Inc and Michelle Jones, Executive Director of PCEDA as the official(s) to execute all 
documents and agreements between the PCEDA and the Commonwealth Financing  Authority to 
facilitate and assist in obtaining the requested grant. I, John Gerner, duly qualified Secretary of the Perry 
County Economic Development Authority, Perry County, PA, hereby certify that the forgoing is a true 
and correct copy of a Resolution duly adopted by a majority vote of the PCEDA Board of Directors at a 
regular meeting held March 10th, 2022 and said Resolution has been recorded in the Minutes of the 
PCEDA and remains in effect as of this date.  

 

IN WITNESS THEREOF, I affix my hand and attach the seal of the PCEDA, this 10th day of March, 2022. 

____________________________________________  

Name of Applicant  

____________________________________________  

County  

____________________________________________ 

Secretary 

 

 



SRESOLUTION NO. __________ 

A RESOLUTION OF ______________________ BOROUGH COUNCIL SUPPORTING APPLICATION TO AND 
PARTICIPATION IN THE COMMONWEALTH’S MAIN STREET DESIGNATION WITH PERRY COUNTY 
ECONOMIC DEVELOPMENT AUTHORITY.  

WHEREAS,  _____________________  Borough Council, duly authorized governing body for the 
municipality, recognizes the importance of public and private partnerships and supports the 
collaborative initiative to improve the economic stability and vibrancy of the nine county boroughs; and  

Whereas the efforts of the communities of the Commonwealth of Pennsylvania to revitalize their central 
business districts is considered to be an extremely important community and economic development 
activity that creates jobs, generates non-residential tax revenues, enhances the quality of life and 
preserves a sense of place so critical to these communities; and 

WHEREAS, the Main Street program is a nationally-recognized and proven tool to use in community and 
economic development that helps grow communities and improve the quality of life for residents and 
business owners and acknowledges the comprehensive planning process that preceded the plan, five 
year strategy and application; and  

Whereas the Municipality desires to be a progressive leader in this effort to revitalize the borough’s 
Central Business District for both the economic welfare and general enjoyment of its residents; and  

WHEREAS, Borough Council shares a common goal of a revitalized central business district with PCEDA 
and do hereby express their mutual interest in effective expenditure of the funding resources available 
to the downtown revitalization effort as a result of the community’s acceptance into and participation in 
the Main Street Program; and  

NOW, THEREFORE, BE IT RESOLVED that:  

1) The Council of the Borough of ___________________ hereby creates the position of Main Street 
designee, which has a term of two years and shall continuously be filled by a member of 
borough council. This designee is a voluntary position, receives no compensation and agrees to 
participate in regular meetings of the borough’s main street committee. The designee will act as 
a liaison between Council and the Main Street revitalization project.  

2) Council agrees to support the project and the five-year strategy to the best of its ability and 
work in collaboration with the local Main Street Committee, the county-wide committee and/or 
non-profit organization and the PCEDA staff and board of directors.  

3) Council agrees that PCEDA may seek funding from within the Keystone Communities Program 
and other funding sources for the betterment of the town, in accordance with the five-year 
strategy.  PCEDA will seek a letter of support/approval in advance from the borough for any 
grant requests or projects with physical improvements, council or municipal staff participation, 
or matching fund requirements.  

 

ADOPTED this ________ day of ______________________, 20_____.      

   __________________  BOROUGH COUNCIL      _____________________________________ President  



ATTEST:  ____________________________   Manager/Secretary           

_________________ Mayor 

 

 
 
 


