Minutes of Board Meeting
April 10, 2025
Perry County Economic Development Authority
Perry County Business and Tourism Center
New Bloomfield, PA.

Attendees: Marti Roberts, Rich Pluta, Ed Barben, Scott Fritz, Frank Campbell, Patti McLaughlin, Scott Dunkleberger, Dee Anderson, Lindsey Hutchinson
Virtual participants: 
Staff: Michelle Jones
[bookmark: _Hlk159577712]Absent: Lindsey Hutchinson
Resigned: David Misner & Duane Hertzler
Excused: 
Visitor: Jason Finnerty

Public Comment: No public comment

Tri-County report: Tri-County report is attached to the minuets supplied by Jason Finnerty.

Secretary’s Report: 
[bookmark: _Hlk165018190]Dee Anderson presented the minutes of PCEDA’s meeting on March 13, 2025, which had been distributed to all board members in advance of today’s meeting. There was a motion to approve the secretary’s report by Patti McGlaughlin and Ed Barben seconded the motion.
The motion was approved by a voice vote without dissent.  

Treasurer’s Report:  
· Patti McLaughlin presented the treasure report. Normal overhead and payroll for expenses. There was a motion made by Frank Campbell, to approve the treasurer’s report, Rich Pluta seconded the motion. Motion to approve carried. 
· [bookmark: _Hlk181530846]Motion to move $250,000.00 of grant money into new account. Frank Campbell made a motion to approve, Rich Pluta seconded the motion. The Motion carried. Patti McLaughlin abstained. Motion was approved by a voice vote without dissent.   

Chair Report:
Marti Roberts reported as follows:

       Discussions about the positions we need to fill for the PCEDA Executive Director and replacement of the Main Street coordinator position. We need to discuss the salary for the new Executive Director position.

There is a possibility that Michelle is willing to help remotely but that has not been determined yet. 

We are also considering some changes to the main street coordinator position. It is very cumbersome for the main street coordinator to attend 9 main street meetings a month and also council meetings. We need to discuss how to streamline this process.


Staff Report: 

Michelle attended national Main St. Committee meeting. The governor spoke at the meeting. Our Main St. designation has been difficult considering we are county wide in a rural area and have 9 municipalities to cover. Most Main St. designations are only one city.

We do need to hire a new executive director for the Perry County economic development authority before we hire a new Main St. coordinator for Perry County.

Also, at this time we cannot approve a new budget as we are still working on the salaries for the executive director and Main St. coordinator. We will post the positions on indeed, our website and maybe the Main St. Website.

It was proposed that the new executive director get paid 55,000 a year and we are still not sure what this will be enough to attract the person we want and need for this downtown position. It is contingent upon the renewal from the state if we can maintain the Main Street program the state does require, we pay insurance and benefits. Maybe we can post the executive director’s job at 68,000.00. The board made a motion to approve posting the executive director’s job between $60,000.00 and $68,000.00. Rich Plute made the motion, and it was seconded by Patti McGlaughlin.

We are moving ahead, helping with the Perry County fair project they seem to want to work with us now. We have $50,000 set aside to help them with capital. 

We have a lot of grants and many projects. We need to move some of these projects forward and do the things we said we are going to do.

We need to keep pushing forward on getting the 501C3 completed as the county can't create a hotel tax or lodging tax until we get the 501C3 in place.


New business: Unfortunately, we have lost two board members Duane Hertzler and David Meisner.

Liverpool will have its art installation project on May 3rd. The dedication will be from 11:00 to 1:00 Rothman, Stambaugh, Frank Campbell, and Michelle Jones will be speaking at the dedication.

Rebecca Myers is heading up the arts project for the installation. It would be great if we could get some sort of press release for these projects either as they happen or once they are all installed


 Motion to adjourn was made by Rich Pluta, and Ed Barben seconded the motion, and the motion. It was approved without dissent at 9:35 am.




